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REQUEST FOR PROPOSALS (RFP)

RFP SCM 36/2021-2022
	
  REQUEST FOR PROPOSALS (RFP)
APPOINTMENT OF SERVICE PROVIDER TO MAINTAIN SUPPORT THE OPENTEXT ECOCS DOCUMENT MANAGEMENT SYSTEM FOR A PERIOD OF TWENTYFOUR (24) MONTHS.    

CLOSING DATE: 19 NOVEMBER 2021 

TIME: 11H00

	


















1. INTRODUCTION
1.1. The vision of the Department of Public Enterprises (DPE) articulated in 2011, “is to drive investment, productivity and transformation in the Department’s portfolio of State-Owned Companies (SOC), their customers and suppliers so as to unlock growth, drive industrialisation, create jobs and develop skills”.
 
1.2. The Department sees the SOC for which it is responsible as key instruments of industrial policy and core players of the developmental state, essential in driving economic growth through the provision of efficient, reliable, and affordable economic infrastructure. The Department therefore provides direction to the SOC to ensure that their activities, operations, and investment programmes support the medium-term strategic framework of the government, as well as the programmes set out in the National Development Plan (NDP) and the New Growth Path (NGP). 

1.3. The work of the DPE and its SOC contribute to Outcome 6 of the 12 National Government outcomes adopted by the Cabinet Lekgotla in January 2010 “An efficient, competitive and responsive economic infrastructure network”. 


2. PROJECT OBJECTIVES
2.1. The Department of Public Enterprises is using OpenText eDocs Document Management system. The system is used by the Department to manage documents and records. A regular maintenance and support of the system is required to ensure optimal performance and avoid disruptions. The Department requires proposals from service providers to assist the Department with the Maintenance and Support of the OpenText eDocs system which includes the following modules: Document Management, Records Management and DM Imaging application modules.

2.2. The DPE seeks a service provider to offer maintenance and support for an efficient OpenText eDocs management system through professional support, maintenance, and skill transfer, which enhances understanding and use of the software to achieve optimum productivity without the consequences of a downtime.
2.3. The service provider should assist with the upgrade from the current version of the system to the latest DM version as and when required by the department.
2.4. The service provider should assist with any system development customisation and systems integration requirement where required. 

3. TERMS OF REFERENCE / SCOPE OF WORK
3.1. Conduct systems analysis.
3.2. Customization of the system according to the Departments’ requirements.
3.3. Expansion of the system by the addition of more users, related installation, and implementation services.
3.4. Administration and maintenance of the systems database.
3.5. Provision of software and usage advisory services.
3.6. Assistance with data recovery in the event of a system failure to restore operation of the system within the agreed SLA times.
3.7. On-going maintenance of the system by regular analysis and timely correction of errors to maintain optimum stability in the system.
3.8. Provision of support services in relation to application errors which may arise affecting the normal and expected operation of the DM modules on the server and client applications.
3.9. Perform OpenText eDocs software version upgrades when such upgrades are required for the improvement of the system or resolution of application anomalies.
3.10. DM SQL database administration and customisation in conjunction with requirements to enhance functionality and provide add-on features which may include the optimisation and reconfiguration of such SQL database.
3.11. Install patches, hotfixes, software updates for the resolution of application errors and anomalies.
3.12. Provide disaster recovery support services in the event of a system failure.
3.13. Provide user training for DPE users to promote optimal use of the eDocs system.
3.14. Provide comprehensive training, to the eDocs systems administrator in the use, maintenance, and support of the system.
3.15. Perform the necessary procedures for regular testing of databases and documents backup restore.
3.16. Perform eDocs administrative functions.
3.17. Perform database consistency checks.
3.18. Perform comprehensive system health checks.
3.19. Provide monthly reports on usage and performance of the system.
3.20. Provide all necessary technical and user documentation.

4. DELIVERABLES
4.1. eDocs DM and RM maintenance and support.
4.2. System integration with other applications used within the Department.
4.3. Upgrade to latest eDocs version.
4.4. Provide monthly system reports on usage and performance.

5. PROJECT DURATION
5.1 		The project’s duration of 24 months (2) years, and the Department reserves the right to assess and review performance as it dims fit and to terminate it subject to 	contractual performance.   

6.  EVALUATION CRITERIA

6.1.  In order to facilitate a transparent selection process that allows equal opportunity to all bidders, DPE has a Supply Chain Management policy that will be adhered to.  Proposals will be evaluated in terms of the prevailing Supply Chain Management policy applicable to DPE and it should be noted that proposals will be evaluated in two (2) phases namely, Mandatory evaluation and Price and B-BBEE using the 80/20 formula (preference points system) as per the PPPFA 2017 Regulations.

6.1.1. Phase I: Mandatory Evaluation
a) [bookmark: _Hlk81574524]Bidders who comply with all the mandatory requirements will qualify to Phase II, Price and B-BBEE Level contributor. 









   Table 1- Mandatory Evaluation
	NO
	DESCRIPTION
	COMPLY
	NOT COMPLY
	COMMENTS

	a) 
	B-BBEE Level 1-4
	
	
	

	b) 
	A valid OpenText support partnership letter.
	
	
	

	c) 
	A valid DM and RM training certification.
	
	
	

	d) 
	The proposed approach to the project and work plan must be submitted
	
	
	

	e) 
	Minimum of three (3) relevant, contactable signed client references or testimonial letters from similar previous projects must be submitted. 
These references must be in the official letterhead of those clients and should contain the following information:
The name of the client, contact details, address, and details of the project leader.
	
	
	



Table 2- Evaluation Criteria
	NO
	DESCRIPTION
	COMPLY
	NOT COMPLY
	COMMENTS

	f) 
	Capacity and experience of a key personnel and the Project Lead 
· Project leader who will be the lead advisor to the Department must demonstrate requisite knowledge and experience and have at least four (4) years’ experience in OpenText eDocs version 10 and higher. 
	
	
	

	g) 
	· Five years’ experience in configuration, maintenance, implementation, and support of eDocs system. 
	
	
	

	h) 
	· Five years’ experience in configuration, maintenance, implementation and support of the Records Management module and the File Plan.
	
	
	

	i) 
	· Five years’ experience in administration and maintenance of MS SQL database. 
	
	
	

	j) 
	· Attach recent CVs of the project team and certified copies of relevant qualifications.
	
	
	



6.1.2. Phase II: Price and B-BBEE	
a) Bidder must complete the pricing schedule attached as Annexure A
b) The average rate price for each service costed will be utilized to determine the bid price. 
c) The evaluation for Price and B-BBEE shall be based on the 80/20 PPPFA Principle and the points for evaluation criteria are as follows:

 Table 2- Price and B-BBEE	
	CRITERIA
	SUB-CRITERIA
	WEIGHTING/ POINTS

	Price
	Detailed budget breakdown
	           80

	B-BBEE (Status Level Verification Certificate)
	B-BBEE Level Contributor
	          20

	TOTAL
	         100



7. INSTRUCTIONS TO BIDDERS
7.1. Terms and Conditions
a)  The Department of Public Enterprises reserves, under exceptional circumstances, the rights to extend the closing date.  All proposals and all subsequent information received from bidders will not be returned.

b) The adjudication process does not represent a commitment on the part of the DPE to proceed further with that proposal or of any other bidder.

7.2. Changes to this RFQ document
a)   DPE reserves the right to make changes on this RFQ Document. All changes will be communicated to those bidders that have responded to the RFQ/ RFP. No reliance shall be placed on other information or comment from any other person.

7.3. Confidentiality 
a)    Any information relating to the submissions, through the process or otherwise shall be treated in strict confidence. 

7.4. Other matters
a) DPE reserves the right not to enter into any relationship and no correspondence pertaining to submissions will be entered into.
b) If DPE does not accept any proposal, it will declare this RFQ/ RFP call process closed and may then elect to:
· Proceed on a completely different basis; and 
· Not to appoint any respondent in the event it deems proposals not appropriate.

c) DPE will not accept any responsibility for costs incurred by bidders in preparing and submitting proposals.
d) [bookmark: _Toc366057179][bookmark: _Toc366057398]DPE reserves the right to engage in processes to validate all claims made in the proposal.
e) DPE reserves the right to cancel the award if it is determined that the supplier/service provider recommended for award, has engaged in corrupt or fraudulent activities in competing for the contract in question.  For the purposes of this RFQ/ RFP, “fraudulent practice” means a misrepresentation of facts in order to influence a selection process or the execution of a contract to the detriment of the accounting officer/authority and includes collusive practices among bidders/contractors (prior to or after submission of proposals) designed to establish prices at artificial, non-competitive levels and to deprive the accounting officer/authority of the benefits of free and open competition.

8. PAYMENT STRUCTURE
8.1. DPE undertakes to pay in full within thirty (30) days, all valid claims for work done to its satisfaction upon presentation of a substantiated claim/invoice. 
8.2. Payments will only be made on the basis of the work completed (milestones/ deliverables) as per the project implementation plan to be agreed at the inception of the project.

9. GENERAL
Below are compulsory requirements for this service:
9.1. It is important to note that the successful bidder will work under the supervision of a DPE representative, abide by DPE’s Code of Conduct, and other organizational guidelines.
 
9.2. Kindly submit the following document: 

· Valid B-BBEE Level of contribution or Sworn Affidavit Certificate issued by the following agencies SANAS, IRBA or CCA (Failure to attach certificate will lead to non- allocation of points)
· Proof that tax matters with SARS are in order (SARS Pin Number/ Tax Clearance Certificate)
·  National Treasury Central Supplier Database Report 
· Completed and signed SBD forms

10. CONTACT DETAILS FOR INFORMATION 

10.1. Further information regarding technical matters can be sent via email to Mbali.mtshali@dpe.gov.za   or tel: 012 431 1220. 
10.2. [bookmark: _Hlk72328658][bookmark: _GoBack]Further information regarding supply chain matters can be send via email to: zandarine.theron@dpe.gov.za   or at tel: 012 431 1030. 

11. SUBMISSIONS OF PROPOSALS 
11.1. Proposals should be submitted on or before the 19 November 2021 by no later than 11h00 to the following email address: quotations@dpe.gov,za

11.2. The selection of the qualifying bid/quotations will be at Department of Public Enterprise’s sole discretion. Department of Public Enterprise does not bind itself to accept any bid/quotations and reserves the right not to appoint the bidder. 









ANNEXURE A                 	

PRICING SCHEDULE
			(Professional Products and Services)
Note:
1 Bidder must complete the pricing as per the table below 
2 All pricing will be according to the Scope of work
3 Line Prices are all VAT EXCLUDING, and TOTAL PRICE is VAT INCLUSIVE
The following pricing schedule needs to be completed in line with the required deliverables (where applicable) and return a part of the tender submission.


	Service line
	Service Description name
	HOURS PER MONTH
	Unit Price
	Total cost

	1.
	SERVICE SUPPORT

	
	
	

	2.
	DM DATABASE MAINTENANCE & HEALTH CHECKS
	
	
	

	3.
	RESOURCES
	
	
	

	3.1
	
ANALYST
	
	
	

	3.2
	TECHNICAL

	
	
	

	3.3
	TRAINER
	
	
	

	3.4
	DEVELOPER

	
	
	

	3.5
	PROJECT MANAGER
	
	
	

	4.
	
EMERGENCY CALL OUT FEE
	
	
	

	5.
	OFFICE HOURS

	
	
	

	6.
	AFTER HOURS

	
	
	

	
	
TOTAL EXCLUDING VAT
	
	
	

	
	
VAT
	
	
	

	
	
TOTAL INCLUSIVE VAT
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