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1. INTRODUCTION

This document outlines the tender technical evaluation strategy for the Fixed Hydrogen Detection
Installation Contract for Drakensberg and Ingula Power Station.

The objective is to equip the battery rooms with means of hydrogen detection and alarming for the sites
by installing fixed hydrogen detection systems in the battery rooms at Drakensberg and Ingula Power
Station. The function of the hydrogen detection system is to detect and alert upon release of hydrogen and
prevent an explosive atmosphere from being generated.

The scope entails the design, manufacturing, supply, delivery to site, installation, testing and
commissioning of the complete, fully functional and fully integrated Fixed Hydrogen Detection System for
Drakensberg and Ingula power station.

2. SUPPORTING CLAUSES

2.1 SCOPE

This document describes the procedure for the technical evaluation of Drakensberg and Ingula Fixed
Hydrogen Detection Installation Contract Tenders and lists the team members that are responsible for the
evaluation of the tenders.

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and TET member responsibilities for tender technical evaluation. The
technical evaluation strategy serves as basis for the tender technical evaluation process.

2.1.2 Applicability

This document applies to the Drakensberg and Ingula Fixed Hydrogen detection system tender.

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

[11 240-48929482: Tender Technical Evaluation Procedure

[2] 240-53716712: Tender Technical Evaluation Results Form Template

[3] 240-53716726: Tender Technical Evaluation Scoring Form Template

[4] 32-1033: Eskom Procurement and Supply Chain Management Policy

[5] 32-1034: Eskom Procurement and Supply Chain Management Procedure
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2.2.2 Informative

[6] 556/37 Technical Specification for a Fixed Hydrogen Gas Detection System for Drakensberg and
Ingula Power Station Battery Rooms

2.3 DEFINITIONS

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

2.4 ABBREVIATIONS
Abbreviation Description
A&A Auxiliary & Ancillary
TET Technical Evaluation Team

2.5 ROLES AND RESPONSIBILITIES

Engineering Design Work Lead (EDWL): The EDWL is responsible to manage execution and adherence
to the tender technical evaluation procedure.

Technical Evaluation Team (TET) Member: The delegated engineers / technical specialists who are
responsible to review and evaluate technical aspects of the tender documentation as per the Tender
Technical Evaluation Strategy.

Engineering Manager: All Engineering Managers throughout Eskom shall ensure that all staff, in their
respective areas understand and adhere to this procedure.

2.6 PROCESS FOR MONITORING
Not Applicable.

2.7 RELATED/SUPPORTING DOCUMENTS
Refer to Section 2.2.

3. TENDER TECHNICAL EVALUATION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

Mandatory Technical Evaluation Criteria (gatekeepers) are ‘must meet’ criteria. These criteria shall not be
weighted, or point scored but shall be assessed on a Yes/No basis as to whether the criteria are met. An
assessment of ‘No’ against any criterion shall technically disqualify the tenderer and shall not be further
evaluated against Qualitative Criteria.

Qualitative Technical Evaluation Criteria are weighted evaluation criteria used to identify the highest technically
ranked tenderer after determining that all the Mandatory Evaluation Criteria have been met.

CONTROLLED DISCLOSURE
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The Qualitative Evaluation Criteria are weighted to reflect the relevant importance of each criterion. The
minimum weighted final score (threshold) required for a tender to be considered from a technical perspective
is 80%. The reason for the threshold of 80% is to ensure a full response on the qualitative criteria. Eskom

reserve the right to lower the threshold to 70%.

The scoring table is as follows:

Score (%)
5 100
4 80
2 40
0 0

3.2 TET MEMBERS

Table 1: TET Members

TET number TET Member Name

Designation

TET 1

TET 2

TET 3

TET 4

TET S
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