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1 Description of the service
1.1 Executive overview 
Kusile Power Station makes use of Blowers predominantly at the Ash and Water Plants for the support of the electricity generation process. All our Ash silos use blowers to discharge ash from the Silo to the conditioners. We also use Blowers to fluidise the Ash Hoppers before conveying it to the Silos. Blowers are also used in the water treatment process for the station. 
The Blowers are classified as refurbish able items according to the spare’s strategy. They therefore require periodic repairs and or overhaul as they contain wearing elements. 
The Service is to be rendered on an as and when required basis.
1.2 Employer’s requirements for the service
The purpose of this document is to give a detailed scope of work for the procurement of services for the Kusile Power Station Blower Refurbishment Contract.
The scope is for the refurbishment of Blowers at Kusile Power Station, the details are listed below. The scope is for the collection of the damaged Blower at Kusile Main Stores (GE Stores), strip, clean, assess the damages on the Blower. The Contractor shall issue a repair report that will be evaluated and agreed upon by the responsible Technician and Engineer before the repairs commence.
1.3 General Blower Mechanical Repair Specifications
1.3.1 All blowers or assemblies will be:
· Completely disassembled.

· Hot Tank Stripped.

· Cleaned, wire brushed of all rust and grease. Casing shall be sandblasted

· Inspected and/or tested as follows:

· Measure all "fits" and compare with original drawing dimensions. Provide photographs and/or sketches for assembly.

· Casings, housings, etc. - will be visually inspected for cracks and other signs of wear.

· Shafts & Gearing - visually inspect and dimensionally checked, for possible reuse.

1.3.2 A detailed line by line quotation of all work required to recondition the assembly/blower will be prepared and include:
· Listing of any new parts required.

· Summary of required procedures to return reusable parts to print specification.

· Summary of price for all materials to complete the works. Labour cost must be included in the component and material pricing.

1.3.3 An Eskom Representative (Technician or Engineer) shall approve the repair scope prior to any work proceeding.
· The Contractor shall give a one-year warranty for all replaced parts, bearings, and seals as recommended in the repair scope and quote.

· The Contractor shall give a one-year warranty for workmanship for all machined parts and assembling work done.
1.3.4 Eskom's Repair Specifications:
1.3.4.1 Fits
· All fits shall be returned to original size and relative centres using either; plating, sleeving and/or welding and machining as approved by an Eskom Representative.
1.3.4.2 Shafting
· Repair may be made by plating and grinding, or machining and sleeving.

· Will be straight and finished in accordance with tolerances and finish specifications as indicated on appropriate drawings.

· New shafting provided will match the specifications and dimensions of the original part as per OEM drawings.

· Exposed threads, shaft ends and couplings will be protected with an anti-rust protection coating prior to shipping the blower for site delivery.
1.3.4.3 Gearing
· Will be dimensionally inspected to Eskom's approved drawings, manufacturers' drawings, and or reverse engineered.

· New gearing provided will meet or exceed the specifications and dimensions of the original parts as per Eskom's and/or OEM drawings.

1.3.4.4 Casings, Housing, etc.
· Fits - All fits will be returned to original size and relative centers using either; sleeving and/or welding and machining as approved by Eskom's Representative
· All bolts, studs, pipe plugs, and other fittings will be removed and the holes re-tapped as necessary.

· Bolts, studs, and pipe fittings may be reused if in good condition.

· Replacement bolts, studs, and pipe fittings will be of the same grade and material unless otherwise specified.

· Eskom Representative shall approve any drawing modifications prior to implementation.
1.3.4.5 Assembly and Test Procedures
· All seals, shims, and gaskets will be replaced

· All bearings will be replaced.

· All hardware such as shafts and gears will be reused or replaced depending upon condition.

· All repaired and overhauled units will be test run to check contact patterns, clearances, backlash, and freedom of movement.

· When pressure lubricated units are involved, the Contractor shall pressure test the units in the presence of an Eskom Representative.
· A standing leak test shall be performed on all repaired units and witnessed by an Eskom's Representative before delivery to site.
1.3.4.6 Painting and Identification
· All blowers shall have:

· Exterior surfaces cleaned of all loose scale and rust.

· Entire Housing surfaces cleaned and sandblasted of all dirt and oil.

· One coat of light blue enamel applied on the exterior, unless otherwise specified by the Eskom Representative.

· A new identification tag will be installed to each overhauled blower with the following information:

· Date overhauled

· Contractor job number

· Eskom's purchase order number
· The details of the OEM shall be preserved for Eskom's future reference
1.3.4.7 Shipment
· All openings are properly protected with plugs or cover.

· All units are shipped dry from the Contractor's workshop. The unit shall be marked to indicate that lubricant must be added prior to operation.
1.3.4.8 Run Test Procedure
a) Firmly mount blower to be tested to the test run stand.

b) Fill the unit with the OEM recommended lubricant.

c) Attach the oil pumping station to the unit if required.

d) Hook up all run test equipment.

e) Check and document temperature.

f) Start the test run motor and set variable RPM to the blower requirements.

g) Attach blower to test run motor and record decibel reading during test run.

h) Check all sealed areas for any oil leakage.

i) Blower bearing temperature will be checked and documented at several intervals during testing.

j) Vibration and other non-destructive testing as per Eskom's requirements to be performed.

1.4 Interpretation and terminology
The following abbreviations are used in this Service Information:

	Abbreviation
	Meaning given to the abbreviation

	OEM
	Original Equipment Manufacturer


2 Management strategy and start up.
2.1 The Contractor’s plan for the service
The Contractor supplies the Employer with their Contractor’s plan. The Contractor must submit the Contractor’s plan at the inception of this contract. The Contractor’s plan must include but is not limited to the following:

· Quality management system implementation programme.

· A Quality Control Plan (QCP) for each Purchase Order with hold, witness and verification points for 


the Employer to check and monitor progress.

· Safety plan including implementation programme.

· Staff Qualifications and experience and/or time frame for appointment of staff. Staff qualifications must be verified by a recognised and accredited Qualifications Verifications Institution on an annual basis.
· A program and resource schedule for the Service and for each Purchase Order. Bar charts or    other reporting formats, as may be required by the Employer, are provided for all Purchase Orders indicating start, inspection and completion dates, resources and costs.
Repairs and/or refurbishment of blowers will be done on a purchase order basis.  In case of any major breakdowns and/or when required by the Employer, a repair plan of action must be submitted to the Employer. Repair work must commence no later than the time agreed between the Employer and the Contractor on his plan of action.

The following reports are required as supporting documentation to the program:

· Time analysis print-out

· Critical activities report

· Key event report
· Quality Control Plan
Planning and scheduling meetings will be held when necessary and the Employer will inform the Contractor of the format and time of these meetings.

If the Contractor’s available manpower is not sufficient to meet the Contractor’s plan, the Contractor submits labour alert reports for performance of the work.

The Contractor submits a procurement schedule for the procurement and receipt of equipment and sub-contracts by the Contractor and a monthly status report of all such equipment.
The Contractor commences with the work in accordance with the Contractor’s plan and completes the service not later than the Completion Dates indicated on the Contractor’s plan.

If the Contractor fails to complete any part of the service according to the Contractor’s plan or it becomes apparent to the Service Manager that the service cannot be completed according to the Contractor’s plan and if such failure is due to the Contractor then the Contractor submits his plan of action to the Service Manager to deal with the delay and the Contractor reports on the success of his plan of action.
2.2 Management meetings

Regular meetings of a general nature may be convened and chaired by the Service Manager as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Risk register and compensation events
	As and when required
	Kusile Power Station / Microsoft Teams
	Employer, Contractor and Others

	Overall contract progress and feedback
	 As and when required
	Kusile Power Station / Microsoft Teams
	Employer, Contractor and Others

	Contract Meeting
	 As and when required 
	Kusile Power Station / Microsoft Teams
	Employer, Contractor and Others

	
	
	
	


Meetings of a specialist nature may be convened as specified elsewhere in this Service Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the service.  Records of these meetings shall be submitted to the Service Manager by the person convening the meeting within five days of the meeting.  
All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

The Contractor’s representative and Employer’s representative will hold monthly contract management meetings where all safety, quality and other contract issues will be discussed, which should include the following as a minimum

a) Review the overall performance of the contract.

b) Formulate strategies to address loopholes should they be found.

c) Review contract statutory compliance.

d) The Contractor does not procure the services of sub-contractors / vendors / suppliers without the prior approval of the Employer’s Representative. Furthermore, the contract between the Contractor and the sub-contractor must be aligned with this contract.

Meetings of a specialist nature may be convened by either party and at times and locations to suit the Parties, the nature and the progress of the Service.    

All meetings shall be recorded using minutes and an attendance register (which must be signed by all present) prepared and circulated by the person who convened the meeting. All these documents must be kept safe for the duration of the contract and thereafter stored in the Employer’s documentation centre. Regular meetings of a general nature may be convened and chaired by the Service Manager.
2.3 Contractor’s management, supervision and key people

2.3.1 Provision of Manpower
The Contractor shall utilise/provide skilled and suitable qualified staff with experience in the refurbishment and overhauling of blowers.
2.3.2 People

a) The Contractor shall employ staff members who meet the minimum requirements of Eskom job descriptions with additional requirements to be specified.

b) The Contractor shall submit proof of qualifications and CV (experience and records) on request by the employer

2.4 Documentation control

The standard forms to be used by the Contractor in the administration of the contract, such as early warning and compensation event notifications are to be submitted to the Employer and shall be on the NEC document format which shall be made available to the Contractor by the Employer.

All formal contractual communication shall be in the form of properly compiled letters or forms attached to emails and not as a message in the email itself. Emails shall only be used to follow up on formal contractual communication or for information purposes only. All formal contractual communication shall have a reference number in a chronological sequence.

2.5 Invoicing and payment
Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated in the Service Manager’s payment certificate.  
The Contractor shall address the tax invoice to 

Eskom Holdings SOC Ltd

Reg. No. 2002/015527/30

Accounts Payable

Email to: Invoiceseskomlocal@eskom.co.za
and include on each invoice the following information:

Name and address of the Contractor and the Service Manager; 
The Contract number and title; 

All Electronic invoices must be sent in PDF format only; 

Each PDF file should contain on invoice, or one debit note; or one credit note only as Eskom’s SAP system does not support more than one PDF being linked into workflow at a time; 

The Contractor’s / Supplier’s / Consultant’s e-mail may contain more than one PDF file (e.g. 2 invoices on 2 separate PDF files in one e-mail); 

The Purchase Order number starting with 45* series. 

Contractor’s / Supplier’s / Consultant’s VAT registration number. 

The Employer’s VAT registration number 4740101508. 

Description of service provided for each item invoiced based on the Price List; 

Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT; 

E-mail address for invoice submission: 

· Local Eskom invoices: invoiceseskomlocal@eskom.co.za 

· Foreign Eskom invoices: invoiceseskomforeign@eskom.co.za 

NOTES: 
It is of the utmost importance, and it is expected from the Contractor(s) to send all original invoices directly to the above email addresses and not directly to any user. The Power Station will not be responsible for any invoice(s) delivered to users and not submitted for payment. 

If your Invoice is not submitted immediately after you have delivered goods or rendered a service, it might happen that you will only get paid within 90 days after receipt of your Invoice without Eskom paying any interest on late payment. 
For Foreign invoices, Contractor will still be required to physically deliver hard copies of original documents to the respective documentation management centres even though the Contractor have e-mailed those invoices (Eskom is still seeking clarity from the South African Reserve Bank regarding e-invoicing for Foreign Invoices or invoices in foreign currency. Current requirements are that these manual invoices should still be submitted. You can send the invoice copy to the email addresses indicated below).

Tax Requirement 

A PDF file that was created directly from a system meets the definition of original document and is allowed (including saving documents from excel to PDF, word to PDF etc.) 

An Invoice that was printed and then scanned to PDF by the Contractor is not acceptable as this is not an original tax invoice by SARS definition but a copy. 

The following wording needs to appear on the invoice: “Your invoice is encrypted in order to comply with SARS requirements that invoices and statements sent electronically are tamperproof.” 

If there is Cost Price Adjustment (CPA) on the Contractor’s invoice the Employer recommend that the Contractor issue a separate invoice for CPA so that if there are any issues on the CPA the rest of the invoice can be paid while resolving the CPA issues. 

Introduction of electronic invoicing does not guarantee payment but will ensure visibility of all invoices and ensure that no invoices get lost. If the Goods Receipt / Service Entry is not done the invoice will be parked and the system will automatically send an e-mail to the end user / contract manager to do the goods receipt/ service entry. This is also tracked by Eskom through the park invoice report. 

The Contractor can request a park invoice report from the Finance Shared Services (FSS) contact centre which can then be followed up and corrected. The Contractor are welcome to forward the details of invoices corrected to the FSS contact centre. 

Contractor do not require a Goods Receipt (GR) or Service Entry (SE) number to submit your invoices. When the GR / SE number is received the Contractor can then send the GR / SE number to the FSS contact centre. 

All queries and follow up on invoice payments should made by contacting the FSS Contact Centre: 

Tel: 011 800 5060 

E-mail: fss@eskom.co.za
2.6 Training workshops and technology transfer

The Contractor shall conduct skills transfer to the Employer’s resident service provider so that inspections and first line investigation is done accurately on blowers. 
2.7 Design and supply of Equipment
The Contractor shall supply inspection and maintenance manuals to the Employer. These manuals shall include first line investigation and troubleshooting protocols.
The Contractor shall prepare a Quality Control Plan for the blowers to be refurbished and send it to the Employer to include intervention points (Hold, Witness and surveillance) to be adhered to during the refurbishment program.
The Contractor shall not proceed with any repairs or refurbishment points unless all the necessary inspections, witness or tests are conducted according to the Quality Control Plan. The Employer shall conduct such inspections to ascertain that work is conducted to the agreed upon quality standard. However, the liability for such designs, refurbishment, supply and use of the Equipment remains with the Contractor.  

2.8 Things provided at the end of the service period for the Employer’s use
2.8.1 Equipment
None
2.8.2 Information and other things
N/A
2.9 Management of work done by Purchase Order
· Work is to be done in accordance with the written Purchase Order issued by the Employer.
· All work done is valued in accordance with the Price List unless otherwise specified. Actual quantities will be determined where applicable based on the requirements of each Purchase Order. The Contractor provides all necessary information required by the Employer to determine the cost at the assessment date for monthly costs and for each Purchase Order.

3 Health and safety, the environment and quality assurance
3.1 Health and safety risk management

The Contractor shall comply with the health and safety requirements contained below to this Service Information.
o
Annexure B
o
Health and Safety plan/OHS manual.

o
H&S costing (Breakdown)

o
Baseline OHS risk assessment.

o
Valid letter of good standing or equivalent (LOGs)

o
OHS policy (must be signed by CEO/Director)

o
Proof of OHS competency.

Upon contract awarding, the successful contractor should submit a safety file within 2 weeks prior the commencement of activities on site. The safety file will be as per the issued OHS specification.

3.2 Environmental constraints and management

The Contractor shall comply with the environmental criteria and constraints stated in below:

· Environmental Policy

· Aspect and impact register or an environmental management plan (relevant to the scope of work)

· Environmental Management System Certificate (if certified) if not, an environmental management system manual or procedures.

· Waste Management Plan

· Proof of training of persons performing activities that could have significant impact on the environment 

3.3 Quality assurance requirements

The Contractor shall comply with the quality assurance requirements and constraints stated below: 

Quality Management System (ISO 9001 or other QMS implemented)

Proposed projects/contract quality plan (ISO 10005 guidelines)

Draft quality control plan (QCP) as per ISO 10005

Customized requirements. 240-105658000 Form A, and other requirements as per Scope of work
Evidence of QMS in operation: defined roles, responsibilities & authorities, Control or Externally Provided Processes, Products and Services; Audit reports,NCR's, CA and Records of management reviews.
	


4 Procurement
4.1 People
4.1.1 BBBEE and preferencing scheme

The Contractor shall maintain a minimum BBBEE status score for the duration of the contract.
4.2 Subcontracting
4.2.1 Preferred subcontractors

· All Subcontractors are to be Employer approved Contractors / vendors / suppliers. If the Contractor is uncertain of the approval status of the Contractors / vendors / suppliers, the Contractor formally requests from the Service Manager confirmation of the status. 

· The Contractor does not procure the services of Contractors / vendors / suppliers without the prior approval of the Service Manager. Furthermore, the contract between the Contractor and the subcontractor must be aligned with these contracts.

· The Contractor must submit a safety file at the inception of this contract.

· The Contractor complies with all site regulations issued by the Employer.

4.2.2 Limitations on subcontracting

As guided by SDL&I requirements and consensus between the Employer and the Supplier.
4.2.3 Supplier Development localisation and Industrialisation
The contractor complies with and fulfils the contractor’s obligations in respect of the SDL&I in accordance with and as provided for in the contractors SDL&I compliance schedule agreed upon by the two parties.
4.3 Plant and Materials

4.3.1 Specifications
The Contractor shall comply with the Scope of Work requirements contained in the annexure titled Kusile Power Station Ash Silo Aeration Blower Refurbishment Services Scope of Work, with document identifier KUS-202210317-Refurbishment 
4.3.2 Correction of defects
The Service Manager arranges for the Employer to allow the Contractor access if it is needed for correcting a Defect.

The facilitation of Defects is to be affected in terms of Clause 4 of this Contract Testing and defects and the Quality Control Plan.
5 Working on the Affected Property
5.1 Employer’s site entry and security control, permits, and site regulations
The Contractor is informed of the access procedures through Site Regulations and note that such procedures may change depending on the prevailing security situation.

All persons entering the Kusile Power Station site pass through the control points at the main access gates and are required to have temporary permits that are issued to Contractor‘s staff on request.  All persons submit ID documents with the application for temporary permits.  If it is necessary to bring equipment onto site a list is submitted which is verified by security staff prior to equipment entering the security area.

No firearms, weapons, alcohol, illegal substances and cameras (including cell phones with cameras) are permitted on Site.  No ‘Private Work’ is carried out for or on behalf of any Eskom employee.  Kusile Power Station has zero tolerance to alcohol and drugs. There is 100% alcohol breathalyser testing for all persons coming to site. Any person that tests positive will not be granted access to site and shall be considered to be in violation of the Eskom’s Life Saving Rules. If an employee or Contractor employee is suspected of being under the influence of alcohol is tested and if proved positive, he/she is refused entry to site. Formal disciplinary action shall be constituted by the Contractor.
The generator area and the other units are barricaded and out of bounds and only authorised persons are permitted.  Areas outside the site are out of bounds to the Contractors staff.
All the assets must be declared and registered with security upon entering site. This includes portable assets such as a laptop.  The record must be kept on the OV18 form.  No asset shall be removed from site if the OV18 form is not attached.
The Contractor shall have no claim against the Employer in respect of delay at the security main gate
N.B: Under no circumstances shall the Contractor recruit outside Kusile Power Station’s security gate.  An applicable local office for recruitment shall be used.  Enquiries must be directed to HR Department
5.2 People restrictions, hours of work, conduct and records

The normal working hours are as follows:


Mondays – Thursdays: 07h00 – 16h15

Fridays: 07h00 – 12h00

Lunch breaks are 30 minutes from 12h00
5.3 Records of Contractor’s Equipment

All materials, tools and equipment brought onto site are the responsibility of the Contractor, and shall comply with the Employer’s policies and procedures. A proper system of recording these materials, tools and equipment must be in place and submitted for approval by the Service Manager. Differentiation must be made between materials, tools and equipment owned or hired by the Contractor.
Any Equipment, or appliances, used by the Contractor conforms to the applicable OHS Act safety standards and is maintained in a safe and proper working condition.  The Service Manager has the right to stop the Contractor's use of any Equipment which, in the opinion of Service Manager, does not conform to the foregoing.

5.4 Equipment provided by the Employer
Loading and material handling Equipment such as mobile cranes, overhead cranes and forklifts shall be provided by the Employer.
6 List of drawings

6.1 Drawings issued by the Employer
This is the list of drawings issued by the Employer at or before the Contract Date and which apply to this contract.
	Drawing  number
	Revision
	Title
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