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TERMS OF REFERENCE 
VISUAL ARTIST FOR ACADEMIC OUTPUTS
1. BACKGROUND
The Human Sciences Research Council (HSRC) is a research organisation that advances social sciences and humanities for public use. The HSRC subscribes to the values of good governance, accountable public administration, and sound management of resources as reflected in the Public Financial Management Act (PFMA, Act 1 of 1999, as amended) and other applicable laws and regulations.
Established in 1968 as South Africa’s statutory research agency, the HSRC has grown to become the largest dedicated social science and humanities research institute on the African continent, conducting cutting-edge research to inform policy, foster dialogue, and promote development.
The HSRC is a partner in the Youth Futures Portfolio in Dignified and Fulfilling Work in Africa, a multi-country study supported by the Mastercard Foundation. The programme explores how young Africans can access dignified and fulfilling work through evidence-based research, innovation, and youth-centred engagement. As part of this work, the research team has developed a Theory of Change (ToC) that articulates how the project’s activities, assumptions and evidence are expected to contribute to desired outcomes and longer-term impact. The study will also produce multiple short research briefs (4-12 pages) until its conclusion in December 2027. 
To support this the research, the HSRC is seeking to commission a visual artist to interpret and illustrate this Theory of Change and up to 8 research briefs in a way that is accessible, engaging and useful for dialogue, reflection and learning.  
2. THE ASSIGNMENT
The purpose of this assignment is to produce a visual illustration of the project’s Theory of Change and to illustrate its research briefs (with one graphic per brief, that captures its essence) that can be used as:
· A sense-making and monitoring tool for the research team and partners
· A facilitation aid during the workshops and conferences
· A reflective tool for conference participants to engage with, critique and refine 
Each illustration should balance conceptual clarity with visual creativity, and support future iterations after discussion. 



3. ARTISTIC STYLE AND APPROACH
Each illustration should be illustrative and hand-drawn in style, using visual storytelling techniques to convey complex ideas in an accessible and engaging way. The aesthetic should be playful but not childish, favouring clarity, metaphor, and narrative flow over realism or heavy text.
We are looking for an artwork that feels approachable, dynamic, and collaborative, rather than overly polished or corporate. The visual language should support discussion and sense-making, allowing participants to see connections, assumptions, pathways, and feedback loops within the Theory of Change, at a glance. For the research briefs, one visual should capture the main findings, and important recommendations of each brief.
Illustration should avoid a fixed or final appearance, and instead feel open, iterative, and adaptable, supporting annotation, reflection, and future refinement. They may be in colour or black and white.
4. SCOPE OF WORK
The visual artist will be expected to undertake the following activities:
4.1 Pre-reading and Conceptual Familiarisation
· Review key programme documents, including concept notes, Theory of Change materials and research briefs.
· Develop an initial understanding of the project logic, assumptions, pathways, and intended outcomes.

4.2 Theory Of Change
In-person Workshop (4-7 May 2026, Stellenbosch, Cape Town)[footnoteRef:1] [1:  The exact day/s for the artist to attend and participate, will be confirmed 1 week in advance. ] 

· Participate in an in-person, facilitated workshop with the research team 
· Begin live sketching of the Theory of Change during the workshop, informed by discussion and collective reflection
· Adapt the illustration in real time as ideas, questions, and tensions emerge

Post-workshop Development (May to July 2026)
· Refine and complete the artwork following the workshop
· Incorporate feedback and revisions agreed with the project team
· Prepare the final illustration in formats suitable for both print and digital use

4.2.1 Outputs
· One first draft, high-resolution visual illustration of the project’s Theory of Change
· One final, high-resolution visual illustration of the project’s Theory of Change
· Print-ready files suitable for A3 and A0 printing
· Digital versions suitable for presentations and online use
The illustration will be used at an upcoming conference[footnoteRef:2], where printed A0 versions will be displayed and annotated by participants using sticky notes to indicate agreement, concerns, or suggested refinements. [2:  The artist may be required to travel Kenya for the conference and must therefore be in possession of a valid passport and be willing and able to travel, if required. While the HSRC will pay for travel costs which are outside the value of this contract, the service provider will not be compensated for loss of earnings while travelling and attending the conference.  
] 


4.3 An Illustration for Research Briefs (Up to 8)
· Read each of the final research brief (4-12 pages each)
· Read background materials
· Propose a full page illustration that captures content, implications and recommendations for each research brief (A3)
· Engage with the research team to finalise each of the illustrations
· Revise each illustration after further discussion with partners and stakeholders

4.3.1 Outputs
· One first draft, high-resolution visual illustration of each of the research brief (up to 8 research briefs)
· One final, high-resolution visual illustration of each of the research briefs
· Print-ready files suitable for A3 and A0 printing
· Digital versions suitable for presentations and online use
The illustrations will be used at upcoming conferences, and will form part of each research brief as a centrefold.
5. TIMELINE 
Theory of change assignment is expected to take place between May 2026 and 31 August 2026.
Research brief assignments will start in July 2026 and conclude in July 2027.
6. HSRC RESPONSIBILITIES
The HSRC will:
· Provide background materials of the research project 
· Provide a draft Theory of Change
· Provide research briefs as they are developed
· Make available relevant members of the research team to answer any questions / provide clarifications about the ToC
· Book and pay for travel and related expenses, if required.  
7. REPORTING AND COORDINATION
The visual artist will work closely with the HSRC research team. A designated project lead will serve as the primary point of contact and will coordinate feedback and approvals.
8. QUOTATION REQUIREMENTS
Interested artists are requested to submit a quotation that includes:
· A per output rate distinguished by 
· colour or black and white 
· up to 2 revisions and,
· pre-reading
· Daily / Hourly rates for an in-person meeting 
· Confirmation of availability to complete the work within the proposed timeframe (now through 31 July 2027).


9. EVALUATION CRITERIA
Proposals will be evaluated based on:
· Previous experience
· Demonstrated understanding of the brief
· Project management
10. MANDATORY REQUIREMENTS
A relevant portfolio of evidence showcasing a collection of artwork primarily focused on a careful balance of illustration, hand-drawn/freestyle and caricature 
80/20 Preference Point System (80: Price; 20: Specific Goals)
	Functionality requirements
	

	1. Portfolio of Evidence and Experience

Portfolio of Evidence of the artist appointed for this assignment.  Demonstrated experience in visual facilitation and illustration of complex concepts (e.g., systems thinking, theories of change, research or development processes).  Bidders are requested to submit a portfolio of evidence of the identified artist showcasing at least 5 previous similar assignments, showcasing quality and relevance (within the last 5 years). Evidence of artwork to be provided with a brief description / background of the assignment. This submission must also contain a comprehensive bio/resume of the individual artist.

	1-2 examples of similar assignments
	1-10points

	3-4 examples of similar assignments 
	11-20 points

	Five (5) or more relevant previous work in similar contexts
	21-40 points



	40

	2. Conceptual Understanding and Approach 
Included in the proposal, bidders must demonstrate the ability to interpret and translate abstract, academic or technical content into clear, engaging visual formats. This should be done by submitting a 2-4 page proposal that addresses the following considerations for evaluation:.
a) Approach to managing diverse inputs, perspectives, and potential disagreements during collaborative sessions, and incorporating feedback 
b) Demonstrated grasp of the project context, social science research, objectives and deliverables.
c) Ability to comprehend, interpret and translate complex research processes into a singular artwork.
d) Synergy and clarity on how the proposed work will support the project’s evolving Theory of Change
Proposals must also contain details on the proposed formats and delivery (digital and/or physical, resolution, file types)
	No brief submitted
	0 points

	Brief submitted, but of poor quality
	1-15 points

	Brief submitted, good quality
	16-25 points

	Excellent brief submitted
	26 – 40 points



	40

	3. Project management 
Comprehensive resume (1 page minimum) of the project manager envisaged to work on this project. The resume must outline the various projects they have managed, the time-period and an overview of the clients. 
	No submission 
	0 points 

	Poor (less than 2 years’ experience of project manager
	1-5 points

	Good (2-4 years’ experience of project manager)
	6-10 points

	Excellent (4+ years’ experience of project manager
	11-20 points



	20

	TOTAL
	100




A non-compulsory briefing session will be held on Wednesday, 1st April at 10h00. Interested service providers must contact Mavis Magoleng at mmagoleng@hsrc.ac.za for the link. 
The functionality criteria aim to assess the bidder’s capabilities, reliability and overall ability to execute and maintain a bid and / or contract. The minimum number of points that bidders have to obtain to progress to the next stage of evaluation is 75.
Bids that score less than 75 on functionality criteria will be disqualified and will not progress to the next stage of evaluation.  
Closing Date for the Proposals is 15th April 2026 before end of business.
Proposals must be emailed to: mmagoleng@hsrc.ac.za



HSRC Board: Prof. Xoliswa Antoinette Mtose (Chairperson), Prof. Eleanor Alvira Hendricks, Dr Deenadayalen Konar, Prof. Ibbo Day Joseph Mandaza, Dr Alex Mohubetswane Mashilo, 
Mr Lumko Caesario Mtimde, Prof. Zerish Zethu Nkosi, Ms Busisiwe Nosiphiwo Glenrose Ramabodu, Adv. Faith Dikeledi Pansy Tlakula, Prof. Fiona Tregenna, Prof. Sarah Mosoetsa (CEO) .                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                                                                                                         www.hsrc.ac.za














Pretoria Office: 	134 Pretorius Street, Pretoria, 0002, South Africa. Private Bag X41, Pretoria, 0001, South Africa.  
Tel: +27 12 302 2000 
Cape Town Office: 	The Yacht Club, 2 Dockrail Road, Foreshore, Cape Town 8001, South Africa. Private Bag X9182, Cape Town, 8000, South Africa.  
Tel: +27 21 466 8000 
Pietermaritzburg Office: 	Old Bus Depot, Mbubu Road, Sweetwaters. PO Box 90, Msunduzi, 3200, South Africa.  
Tel: +27 33 324 5000 
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