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TERMS OF REFERENCE: QUALITY MANAGEMENT SYSTEM

BACKGROUND

[bookmark: _Hlk118367687]Ikhala TVET College seek the services of an Information and Communication Systems service Principal agent to enable the college to manage various sets of data using online, web-based applications, accessible remotely by authorized staff.
This is a response to support and contribute to a Digital Transformation Strategy for the College that will support the college’s objective to align and transform in compliance of its operations and provide efficient quality management of the institution’s documents & processes.

SCOPE OF WORK

The data management applications should have the following characteristics.

· To assist the College to obtain ISO 9001 certified by ensuring the following:

· Processes
· Policies 
· Procedures
· Supporting Documents
· Obsolete Documents
· Organogram
· Acronyms
· Definitions
· Reports
· Documents of External Origin

· To assist the College in ensuring that  SABS requirements for ISO 9001 certification are met.
· To assist the College to procure a well suitable Quality Management system.
· To integrate all college processes & systems promoting a paperless environment.




	The service provider should have the following capabilities:
· Have in-depth knowledge of the Quality Management formats and structural  requirements.
· Have worked and has experience in the TVET data management environment.
· Has in-depth knowledge of the TVET Quality management processes.
· Has advanced application development experience and can develop a specification to satisfy the needs of the college
· Applications to be cloud bases & be accessible for all college users.
· To follow a recognized AGILE systems development approach.
· To provide on-going support of the applications.

Key requirements:
1.	Minimize costs, but provide the service required, based on user requirements.
2.	Implement and deploy rapidly.
3.	Long-term support

1. PROJECT LOCATION

This project is located at Ikhala TVET College: Admin Centre.

2. PROJECT DURATION

The project expected duration is 1 month from date of award.


3. PROJECT TEAM STRUCTURE

The project team will consist of the Client (Ikhala TVET College) represented by the ASD IT Manager & Manager QMS
The team will also consist of campus managers & ICT technicians where needed.

4. METHODOLOGY

Completion of the works in due time and to the specification. 


5. SKILLS TRANSFER 

Not Applicable
 
6. TIME FRAMES
	PROCESS
	CONCLUDED BY:

	SITE BRIEFING (Ikhala TVET College: Admin Centre)
	

	IKHALA COLLEGE: RFQ
	

	CONSULTANT/PSP: Submit Quotations
	








7. PREFERENCE POINT SYSTEM

The tender will be evaluated on the 80/20 Preference Points system as prescribed by the Preferential Procurement Policy Framework Act 5 of 2000, and Points will be awarded to a bidder for attaining the B-BBEE status level of contribution in accordance with legislation.

8. EVALUATION PROCESS TO BE FOLLOWED
Evaluation of proposals – All proposals will be evaluated by a team for functionality, price and B-BBEE. Based on the results of the evaluation process, Ikhala College will approve the awarding of the contract to successful tenderer.

A two-phase evaluation process will be followed.
a) The first phase, Technical Proposal, includes functionality, local presence and experience relevant to the nature of the project.
b) The functionality evaluation will be based on the criteria as listed underneath.
c) Pricing Proposals will only be considered after functionality phase has been adjudicated and accepted. Only proposals that achieved a minimum qualification score of 60% for functionality will be evaluated further using the preference points system.
d) The 80/20 preference point system will be used where 80 points will be dedicated to price and 20 points to B-BBEE status.
e) Proposals with functionality points of less than the pre-determined minimum overall percentage of 60% and less than 50% on any of the individual criteria will be eliminated from further evaluation.








9. EVALUATION CRITERIA
	FUNCTIONAL FACTORS 
	WEIGHT

	a. Experience of the tenderer regarding work done of a similar nature 
	80

	b. Number of years operational in the relevant field
	10

	c. Local presence 
	10

	TOTAL
	100






10. COST OF PROPOSAL

a) Tenderers are expected to fully acquaint themselves with the conditions, requirements and specifications of this Request for Quotation (RFQ) before submitting proposals. 
b) Each tenderer assumes all risks for resource commitment and expenses, direct or indirect, of proposal preparation and participation throughout the RFQ process. 
c) Ikhala College will not be responsible directly or indirectly for any costs incurred by tenderers.

13.	PRICING PROPOSAL

Price needs to be provided in South African Rand (excl. VAT), with details on price elements that are subject to escalation and exchange rate fluctuations, if any, clearly indicated.

Only firm prices* will be accepted during the tender validity period. Non–firm prices** (including prices subject to rates of exchange variations) will not be considered.
*Firm price is the price that is only subject to adjustments in accordance with the actual increase or decrease resulting from the change, imposition, or abolition of customs or excise duty and any other duty, levy, or tax which, in terms of a law or regulation is binding on the contractor and demonstrably has an influence on the price of any supplies, or the rendering costs of any service, for the execution of the contract;
**Non-firm price is all prices other than “firm” prices.

14. VALIDITY PERIOD OF PROPOSAL

Each proposal shall be valid for a minimum period of One (1) month calculated from the closing date.







15. COMPULSORY BRIEFING SESSION

Compulsory site briefing is scheduled as follows.

	SITE
	DATE
	TIME

	Admin Centre
	29 MAY 2023
	10:00AM




16. CLOSING DATE

09 JUNE 2023 AT 11:00AM


17.  TECHNICAL SPECIFICATIONS

See Scope of Works

18. Prerequisites 

· Relevant ICT diploma or degree. 
· Certified with a relevant Software development certificate.
· 3-year experience in designing/ working with government application systems.
· Proven understanding of SABS requirements for ISO 9001.
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