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REQUEST FOR QUOTATION
PROGRAMME/PROJECT MANAGERS (IT/ICT and SAP)
OVER A PERIOD OF UP TO 12 MONTHS


1 INTRODUCTION
The purpose of the RFQ is to establish a contract for the acquisition of ICT/IT Project Management and SAP Project Management resources for up to 12 months.


2 BACKGROUND
PRASA has an urgent requirement to appoint a suitably qualified service provider for the provision of ICT/IT Project Management and SAP Project Management resources.
The resources will be required to support PRASA’s ICT Department to deliver projects in various domains, including but not limited to:
· Data Analytics/Management and Business Intelligence
· SAP ERP Implementations
· Other Non-SAP Applications including Rail Operations, Ticketing, Passenger Information Systems and Enterprise Content Management
· Datacentre and Network Infrastructure
· System enhancements
Each individual resource will be contracted for a minimum of 3 months and renewable up to the maximum of 12 months (contract term).

3 SCOPE OF WORK
Bidders are requested to submit 5 CVs in total as indicated in the evaluation table. The CV’s must clearly indicate the role they are to be evaluated for, and the resources MUST be available to be assigned to PRASA on award.

3.1 Programme Managers Job Profile

	KPA / Main Outputs and Responsibilities for this Position
	Detailed Description


	1. Program Planning & Strategy:
	Develop and define the scope, objectives, and business cases for infrastructure projects that align with the organization's strategic goals.

	2. Project Oversight:
	Provide end-to-end management for multiple simultaneous infrastructure projects, ensuring they are delivered on schedule and within budget. 

	3. Budget & Resource Management:
	Manage project budgets, including planning, tracking actuals, and forecasting future expenditures. 

	4. Risk & Issue Management:
	Identify, track, and manage project risks, issues, and changes, developing and implementing mitigation strategies. 

	5. Stakeholder & Vendor Management:
	Act as a liaison between technical teams, business stakeholders, and external vendors, ensuring alignment and effective communication. 

	6. Governance & Compliance:
	Enforce project management methodologies and standards, and ensure all projects adhere to governance frameworks and regulatory requirements.

	7. Team Coordination:
	Coordinate project team members, including technical staff and third-party resources, and manage resource allocation.

	8. Status Reporting:

	Provide regular, transparent status reports to executive management and key stakeholders, outlining progress, risks, and key decisions. 





3.2 Project Managers Job Profile
3.3 
	KPA / Main Outputs and Responsibilities for this Position
	Detailed Description


	1. Planning and Definition

	· Defining Project Scope: Clearly outlining the project's objectives, deliverables, and boundaries.
· Creating Project Plans: Developing comprehensive plans that include timelines, milestones, resource allocation, and budgets.
· Identifying Risks: Proactively identifying potential risks and developing mitigation strategies.
· Establishing Communication Plans: Ensuring clear communication channels and reporting structures. 

	2. Execution and Management:

	· Leading and Motivating Teams: Providing direction, guidance, and support to the project team. 
· Managing Resources: Allocating and managing resources (human, financial, material) effectively. 
· Monitoring Progress: Tracking project progress against the plan, identifying deviations, and taking corrective actions. 
· Managing Changes: Handling changes to scope, schedule, or budget, ensuring they are properly documented and approved. 
· Ensuring Quality: Ensuring all project deliverables meet the required quality standards. 

	3. Communication, Reporting and Stakeholder Management:
	· Regular Reporting: Providing regular updates to stakeholders on project progress, risks, and issues. 
· Managing Expectations: Effectively managing stakeholder expectations and ensuring their needs are met. 
· Facilitating Communication: Maintaining open and transparent communication channels within the project team and with stakeholders. 

	4. Closure

	· Project Completion: Ensuring all project deliverables are completed and accepted. 
· Evaluation and Lessons Learned: Conducting a thorough project evaluation and documenting lessons learned for future projects. 




4 MINIMUM REQUIREMENT
Bidders must submit CVs of resources that meet the minimum requirements stated below. Submit number of CV’s as stated below. The bidder MUST indicate clearly the role each CV is submitted for.

a. Programme Manager – IT Infrastructure (Submit 1 CV)
 
	(MINIMUM REQUIREMENT)
	· 5+ years of post-qualification experience in Project Management in IT/ICT projects with at least 4 as a Programme Manager.
· Proficient in ICT infrastructure components, including data centers, servers, storage systems, networking, and security technologies.
· Well-versed in infrastructure technologies of leading cloud hyperscalers (e.g., Azure, Google Cloud, Huawei), including virtualization, storage, replication, data protection, and encryption.
· Skilled in implementing cybersecurity strategies for defending network perimeters.
· Experienced in overseeing multicloud hosting initiatives.
· Proven track record in managing ICT network programs encompassing SD-WAN, network security, cloud integration, Wi-Fi connectivity, network segmentation, and edge computing to minimize latency.
· Led initiatives in Infrastructure Disaster Recovery and Business Continuity planning and execution.
· Knowledgeable in compliance standards and methodologies relevant to ICT infrastructure governance.
· Familiar with compliance requirements for physical access control within data center environments.
· Experienced in deploying and utilizing technologies for ICT infrastructure monitoring and performance reporting.
· Skilled in managing and implementing solutions across diverse Original Equipment Manufacturers (OEMs).

	Must-have Skills and experience
	

	(MINIMUM REQUIREMENT)
	· Minimum – Matric / Grade 12
· Minimum 3-year post matric tertiary qualification (Degree/Diploma)
· Project Management qualification (PMP / Prince 2 / PMBOK / Post-graduate Project Management certification)
· Post-graduate, Agile certification would be an added advantage


	Minimum Qualifications
	




b. ICT/IT Project Manager (Submit 2 CV’s)

	(MINIMUM REQUIREMENT)
	· 5+ years of post-qualification experience in Project Management in IT/ICT projects
· Experience in at least 1 domain in ICT such as networking, applications management, datacentre, service management, security, software development, etc.
· Experience facilitating workshops with technical and non-technical resources to document functional and nonfunctional solution requirements.
· Management, organisational and people skills
· Strong leadership skills
· Strong written and verbal communication skills
· Assertive and confident
· Strong Stakeholder Relationship Management
· Working knowledge of MS Project

	Must-have Skills and experience
	

	(MINIMUM REQUIREMENT)
	· Minimum – Matric / Grade 12
· Minimum 3-year post matric tertiary qualification (Degree/Diploma)
· Project Management qualification (Prince 2 / PMBOK / Post-graduate Project Management certification)
· Post-graduate, PMP and/or Agile certification would be an added advantage

	Minimum Qualifications
	





c. SAP Project Manager (Submit 2 CV’s)

	(MINIMUM REQUIREMENT)
	· 5+ years of post-qualification experience in Project Management in SAP projects
· Deep understanding of SAP modules (e.g., FI/CO, MM, SD, PP, HCM, etc.), SAP architecture, project methodologies, and best practices and how they integrate within an organization.
· Experience facilitating workshops with technical and non-technical resources to document functional and nonfunctional solution requirements.
· Management, organisational and people skills
· Strong leadership skills
· Strong written and verbal communication skills
· Assertive and confident
· Strong Stakeholder Relationship Management
· Working knowledge of MS Project

	Must-have Skills and experience
	

	(MINIMUM REQUIREMENT)
	· Minimum – Matric / Grade 12
· Minimum 3-year post matric tertiary qualification (Degree/Diploma)
· Project Management qualification - SAP Activate Project Manager certification.
· Post-graduate, PMP and/or Agile certification would be an added advantage

	Minimum Qualifications
	



d. General Requirements
· Bidders will be required to provide PRASA with suitably qualified resources within 14 days of receiving a request from PRASA. The resources MUST meet PRASA’s minimum requirements.
· Resources will be contracted for a minimum period of 3 months, renewal for a minimum of a month and maximum of 12 months depending on the project(s) that they will be managing or assigned into.
· PRASA reserves the right to request change/replacement of a resource if the resource is found not to meet the performance level required by PRASA. Such a change/replacement MUST be affected within 14 days.
· PRASA reserves the right to test the skill level of resources that are being proposed for assignment to PRASA.

5 SUPPLIERS BRIEFING

· There will be no supplier briefing session.


6 EVALUATION PROCESS
Interested bidders for this project shall be evaluated in terms for their administrative responsiveness, substantive responsiveness, technical/functional (capacity testing) evaluation and preference points. The evaluation committee shall use the following Evaluation Criteria depicted in table below for the selection of the preferred bidder that shall render / deliver the required works, goods and / or services.


	EVALUATION PROCESS

	Stage 1A - Mandatory Compliance
	Substantive responsiveness (mandatory)

	Stage 1B - Basic Compliance
	Administrative Responsiveness

	Stage 1C - Technical Compliance
	Mandatory Technical Compliance

	Stage 2

	Technical/Functional Criteria
	Testing	of	capacity	–	meet	minimum
threshold of 70%.

	Stage 3
Preference Points

	Price
	80

	Specific Goals
	20

	TOTAL
	100


Evaluation criteria for the selection of a potential bidder


6.1 STAGE 1 - Mandatory and Basic Compliance Requirements (Substantive and Administrative Responsiveness)

6.1.1 Stage 1A - Mandatory Compliance Requirements (Substantive Responsiveness)
If a supplier / bidder does not submit the following documents the Proposal will be disqualified automatically:

	No.
	Description of requirement
	Compliant

	a)
	Signed Joint Venture, Subcontract, Consortium Agreement or
Partnering Agreement (whichever is applicable)
	

	b)
	Bidder provided completed pricing. That is hourly rate for ICT/IT Project Manager and hourly rate for SAP Project Manager as per the pricing schedule.
	




6.1.2 Stage 1B - Basic Compliance Requirements (Administrative Responsiveness)
If you do not submit the following basic compliance documents your bid may be disqualified and these documents must be made available within a specified period should an award be made: e.g 7 days

	No.
	Description of requirement
	Compliant

	a)
	Completion of ALL RFP documentation (including ALL declarations, ALL Standard Bidding Documents (SBD) and Commissioner of Oath (where required)
	

	b)
	Original or certified B-BBEE certificate issued by SANAS (Certificates
issued by IRBA and Accounting Officers have been discontinued, however valid certificates already issued before 1 January 2017 may be used until they phase out completely by December 2017) Bidder to include Affidavit for QSEs and EMEs.
In cases of JVs or consortiums, a combined B-BBEE certificate in the
name of the JV/Consortium must be submitted
	

	c)
	CSD supplier registration number (should a bidder not registered on
CSD, the bidder will be afforded 14 days after the closing date to register accordingly)
	

	d)
	A valid and Original Tax Clearance Certificate (valid as at the closing
date of this RFP) Or supply SARS Pin
	

	e)
	Company registration documents
	

	f)
	Copies of Directors’ ID documents
	



6.1.3 Stage 1C – Mandatory Technical Compliance Requirements
If bidder does not submit or meet the following technical mandatory compliance requirements, the bidder will be disqualified automatically.

	No.
	Description of requirement
	Compliant

	a)
	The bidder must provide at least 3 verifiable references for provision of ICT - SAP ERP Resources, as per the attached template – Annexure C, accompanied by the client reference letter, on the
clients’ letter head.
	

	b)
	Bidders are required to submit a consent letter / form signed by the resource whose CV is being submitted. The consent letter must be dated not older than 60 days from the publication date of the RFQ. (sample consent letter provided – annexure B). The CV will not be
considered if the signed consent letter is not submitted.
	


6.2 STAGE 2 - Technical / Functionality Requirements
Qualifying bidders shall be evaluated on technicality / functionality after meeting all compliance requirements outlined above. The minimum threshold for the technical/functionality requirements is 70%. Bidders who score below the minimum requirement shall not be considered for further evaluation in stage 3.


	[bookmark: _Hlk211007754]ITEM
	CRITERIA
	WEIGHT

	1
	Company Experience
	20

	2
	Programme Manager – ICT Infrastructure (1 CV will be scored)
	30

	3
	ICT/IT Project Manager (2 CV’s will be scored)
	25

	4
	SAP Project Manager (2 CV’s will be scored)
	25

	
	TOTAL
	100




Details of the scoring methodology presented above are outlined below:
(Points are allocated/calculated out of 5).


	[bookmark: _Hlk211007843]No.
	Evaluation Criteria
	Experience Evidence required 

	Maximum
Score

	
	Company Experience
	20

	1
	Company references for providing project management resources.

Evidence in the form of reference letters in clients’ letterhead for provision of resources. Reference not older than 36-months from date of RFQ issue.

	Number of Completed Similar Projects
· Four qualifying reference letters attached
5 points
· Three qualifying reference letters attached
3 points
· Less than three qualifying reference letters attached
1 point


Failure to meet the above = 0 Points
	20

	
	Key Personnel
	80

	2
	Programme Manager – IT Infrastructure 
(Submit one CV) 



CV and certified copies of all qualifications must be included.
	· Minimum – Matric / Grade 12
· Minimum 3-year post matric tertiary qualification (Degree/Diploma)
· Project Management qualification (PMP / Prince 2 / PMBOK / Post-graduate Project Management certification)
= 4 Points per Programme Manager

· Additional - Post-graduate Agile certification would be an added advantage
= 5 Points per Programme Manager

· Failure to meet the above = 0 Points
	30

	3
	ICT/IT Project Managers 
(Submit CV for two resources)



CV and certified copies of all qualifications must be included.
	· Minimum – Matric / Grade 12
· Minimum	3-year	post	matric tertiary qualification (Degree/Diploma)
· Project Management qualification (Prince 2 / PMBOK / Post-graduate certification in Project Management)
· 5+ years’ post qualification experience in Project Management with relevant certification, including agile project management.
= 4 Points per Project Manager

· Additional - post-graduate qualification, PMP and/or Agile certification.
= 5 Points per SAP Project Manager

Failure to meet the above = 0 Points
	25

	4
	SAP Project Manager 
(Submit CV for two resources)



CV and certified copies of all qualifications must be included.
	· Minimum – Matric / Grade 12
· Minimum	3-year	post	matric tertiary qualification (Degree/Diploma)
· Project Management qualification - SAP Activate Project Manager	certification.
· 5+ year post qualification experience in Project Management with relevant certification, including agile project management.
= 4 Points per SAP Project Manager

· Additional - post-graduate qualification, PMP and/or Agile certification.
= 5 Points per SAP Project Manager

Failure to meet the above = 0 Points
	25

	
	Total Points
	100
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6.3 STAGE 3 - Pricing and Specific Goals

The following formula, shall be used to allocate scores to the interested bidders: The maximum points for this tender are allocated as follows:


	Details
	Points

	Price
	80

	Specific Goals
	20

	Total Points for Price and Specific Goals
	100





FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES POINTS AWARDED FOR PRICE THE 80/20 PREFERENCE POINT SYSTEMS
A maximum of 80 points is allocated for price on the following basis:

80/20
PS = 80 (1−Pt−PminPmin)

Where
Ps = Points scored for price of tender under consideration Pt = Price of tender under consideration
Pmin = Price of lowest acceptable tender

POINTS AWARDED FOR SPECIFIC GOALS

In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement Regulations, preference points must be awarded for specific goals stated in the tender.


For the purposes of this tender the tenderer will be allocated points based on the goals stated in table 1 below as may be supported by proof/ documentation stated in the conditions of this tender:

Table 1: Specific goals for the tender and points claimed are indicated per the table below.
Note to tenderers: The tenderer must indicate how they claim points for each preference point system.)


RFQ Spec – Project Management Resources
1
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	Returnables
	Number of points allocated (80/20 system) (To be completed by the
organ of state)
	Number of points claimed (80/20 system) (To be completed by the
tenderer)

	Black	Women Owned
	Certified copy of ID
Documents	of	the Owners
	5
	

	Black Youth Owned
	Certified copy of ID Documents of the Owners
	5
	

	Owned by Black People	with Disability
	Certified copy of ID Documents of the Owners and Doctor’s note confirming the
disability
	5
	

	EME or QSE 51%
Black Owned
	Audited Annual Financial/ B-BBEE Certificate / Affidavit
	5
	





[bookmark: _Hlk211008506]ANNEXURE A: PRICING SCHEDULE


	ITEM
	DESCRIPTION
	Hourly Rate (Incl. VAT)

	
	
	R
	C

	01
	Programme Manager – IT Infrastructure
	
	

	02
	ICT/IT Project Manager
	
	

	03
	SAP Project Manager
	
	

	
	Total for the 3 Resources
	
	

	
	Average per Resource (divide the total by 3)
	
	



The bidder MUST provide Hourly Rate (Incl. Vat) per resource in the table above. The rate is to be fixed for the contract term up to 12 months. It is estimated that over 4,000 hours will be utilized during the contract period.
















2

ANNEXURE B – TEMPLATE FOR CONSENT LETTER

Dear Sir/Madam


Permission letter to submit my CV for Project Manager position


I …………….(full names), ID Number	gives (bidder company name) the right to use my
Curriculum Vitae for submission at PRASA for RFQ for Project Managers RFQ (insert RFQ number).


Kind regards


(signature)	
Mr/Ms xxxxxxxxxxxx


Date: xxxxxx
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ANNEXURE C – REFERENCES


	Company Name
	Contract Name
	Contract Value (R value)
	Period and Duration (start date / end
date)
	Contact Person
	Contact Details (Telephone Number and
Email)
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