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1 Description of the service
1.1 Executive overview 
This document describes the details of the requirements, standards, scope of work and the terms and conditions of the maintenance partnership for the once off REFURBISHMENT OF EVAPORATORS AT KUSILE POWER STATION’s Ash Dump Dirty Dam (ADDD) as a mitigation for high water levels at the dam. The evaporators have been running when required with little to no maintenance on the equipment.. 
1.2 Employer’s requirements for the service
This document serves as the SOW for the refurbishment of evaporators Kusile Power Station’s ADDD and the supply of the spares.
The Contractor must at short notice be able to provide the necessary professional engineers, trade tested technicians and artisans in order to provide the following services:

a) The Supply and delivery of spare parts for the Wet FGD ball mill liners, classifier feed and classifiers on an as and when required basis and the provision of ball mill liner replacements.

b) The contractor must at short notice be able to provide the necessary professional engineers, trade tested technicians and artisans in order to provide the following services: 

c) Specialised technical advice and reverse engineering services when required 

d) Refurbishment of refurbishable ball mill liner, classifier feed and classifier spares 

e) Removal and installation of ball mill liners without emptying the mills of grinding balls and product
f) Liner inspections once every 3 months or so depending on running hours
Training of onsite personnel to perform visual liner inspections 
It is important to note that the quantities are an estimate and can vary depending on the breakdown during this period.

NB: It should further be noted that, because these are only estimated quantities based on the current experience and information, Kusile is under no obligation to use the total estimated quantities and the task order will only be placed as and when required.
1.2.1 Detailed SOW
The Contractor is required to conduct a detailed inspection of the six mechanical evaporators and associated equipment, submit a scope and project schedule for review and acceptance by the Employer.

The scope must identify all the components that have to be repaired and replaced. All the materials required for the refurbishment must be provided by the Contractor.

The scope must include the plant listed below:

1.2.1.1 Mechanical Evaporators
The Contractor is required to remove the six (i.e., 6) mechanical evaporators and associated components (i.e., section 3.1.1) from site for a thorough inspection. The Contractor must submit an inspection report that details the work required on each mechanical evaporator for acceptance by the Employer. The mechanical evaporators must be refurbished as agreed to by the Employer.

The Contractor must install the refurbished mechanical evaporators using existing brackets, bolts, nuts, and washers. Existing items that cannot be reused must be supplied by the Contractor after being approved by the Employer.

1.2.1.2 Evaporator motor

The Contractor is required to remove the twelve (i.e., 12) evaporator motors (i.e., section 3.1.1 and 3.1.2) from site for a thorough inspection. The Contractor must submit an inspection report that details the work required on each motor for acceptance by the Employer. The motors must be refurbished or replaced as agreed to by the Employer.

The Contractor must install the refurbished motors, using existing power cables, supports, brackets, bolts, nuts, and washers. Existing items that cannot be reused must be supplied by the Contractor after being approved by the Employer.

1.2.1.3 Booster Pump

The Contractor is required to remove the six (i.e., 6) booster pumps (i.e., section 3.1.2) from site for a thorough inspection. The Contractor must submit an inspection report that details the work required on each pump and motor for acceptance by the Employer. The booster pumps must be refurbished or replaced as agreed to by the Employer.

The Contractor must install the refurbished booster pumps, using existing power cables, supports, brackets, bolts, nuts and washers. Existing items that cannot be reused must be supplied by the Contractor after being approved by the Employer.

1.2.2 Quality and Documentation Control 

Work must be done only with a quality control plan (QCP) approved by the Employer. A QCP must be submitted to the Employer for all that will be done at least 3 days before that part of the work starts. QCP’s and related documentation shall be subject to comment and approval by the Employer’s. 

QCP’s will make provision for signatures for interventions by at least the Contractor’s Representative and the Employer’s Representative. Intervention points will be signed as the work progresses and no backdating will be allowed. Notification for hold and witness points shall be sent at least 24 hours in advance.

The following minimum hold points must be included for the Employer’s Quality Control

Department:

a) Approval of QCP

b) Approval of “As Required” arrangement and dimensional drawings.

c) Review of Visual Inspection and NDT Reports

d) Final Sign off and Acceptance

e) Final Databook Review
1.2.3 Welding Standard

The Contractor shall ensure that the parties performing welding during the refurbishment of the mechanical evaporator and associated equipment must have ISO 3834 Part 2 accreditation. 
1.2.4 Plant Labelling

The Contractor shall manufacture and install KKS labels to all identified plant items in compliance with labelling ergonomics and relevant material type. The Contractor must ensure that labels are not attached or installed into removable equipment or components but rather on non-removable structures as near to it as possible to point of configuration item location or position (without compromising identity of exact equipment). Any deviation or concession from coding and labelling standards must be pre-approved by the Employer lead before any work execution.
1.2.5 Commissioning

Before commissioning of the plant, the Contractor verifies that all re-assembled and newly installed components are correctly installed and aligned to the existing plant configurations with the necessary plant labels installed. Once verified, the Contractor will be required to perform plant and system commissioning with assistance from the Employer’s personnel.

The mechanical evaporators are designed to facilitate the evaporation of between 2,000m3 and 5,000m3 a day, weather depending. After commissioning, the Contractor must demonstrate the refurbished plant’s capability to facilitate evaporation of water from the ADDD with a two-month effectiveness study.

The Contractor shall submit a proposed procedure for all tests (including for the tests on completion and the tests after completion) to the Engineer, for approval. These procedures shall be developed to suitably and properly demonstrate that the equipment meets the Employer's Requirements. Commissioning will be executed in accordance with the requirements and procedures approved by the Engineer.
1.2.6 Waste Removal

The Contractor disposes of all waste generated during the cleaning process according to the Employer’s waste management procedure. The demarcated area will be communicated, in writing, to the Contractor.
1.2.7 Data Pack

The Contractor must submit the following plant related documents to the Employer upon completion of the work:

a) All relevant manufacturer's inspection and test certificates

b) Material certificates

c) Pump datasheets

d) Detail design drawings

e) Detail design calculations of Cooling system

f) Equipment list

g) Piping and instrumentation diagram (P&ID)

h) Operating and maintenance manuals

i) Manufacturer ‘as-built’ drawings

j) Photocopy of nameplates

k) Installation inspection certificates

l) Test and safety clearance certificates
1.2.8 Inspection Test Points (ITP)/Quality Control Plan (QCP)

The Contractor develops inspection test points (ITP) and Quality Control Plan (QCP) for all activities to be performed during the works. The ITP’s/QCP’s must be submitted for review and acceptance by the Employer before any activity to which they apply commences. The signed ITP’s/QCP’s must be submitted in the data pack referred to in section 3.2.5.

1.3 Contractor’s requirements for the service

a. The Contractor must ensure that all spares preservation requirements are adhered to as per Employers requirements and procedures.

b. The Contractor is to ensure that any service rendered does not interfere with the Employer’s scheduled work and should align himself with the Employer’s work control management process.

c. The contract entered into with the Contractor is non-exclusive and work against this contract can only be performed upon receipt of a task order.

d. All Spares will be subject to anytime inspection by the Employer.

e. Contractor vehicles to comply with Eskom Vehicle Standards and Procedures.

f. Will be required to comply with the Employers process control manuals (PCM) that outlines the outage processes.
g. The Contractor is to guarantee the quality of the works performed and remedy any workmanship related defects for a period of 24 months post the commissioning and testing of the mechanical evaporator and associated equipment. This guarantee excludes wear and tear as well as damaged caused by external factors and replacement of parts.

1.4 Interpretation and terminology
The following abbreviations are used in this Service Information:

	Abbreviation
	Explanation

	ADDD
	Ash Dump Dirty Dam

	HDA
	Heavy Duty Gravity Die-Cast Aluminium

	HVAC
	Heating, Ventilation and Air Conditioning

	ITP
	Inspection, Testing Plan

	KKS
	Kraftwerk Kennzeichnen System (German term for Power plant Classification system)

	MCC
	Motor Control Centre

	P&ID
	Piping and Instrumentation Diagram

	QCP
	Quality Control Procedure

	SHEQ
	Safety Health Environment and Quality 


2 Management strategy and start up.
2.1 The Contractor’s plan for the service
The Contractor supplies the Employer with their Contractor’s plan. The Contractor must submit the Contractor’s plan at the inception of this contract. The Contractor’s plan must include but is not limited to the following. 

· Quality management system implementation programme

· A Quality Control Plan (QCP) with hold-points, witness, and verification points for the employer to check and monitor progress.

· Safety plan including implementation programme.
· Staff qualifications and experience and/or time frame for appointment of staff. 

· A program and resources schedule for the service must be submitted to the Employer and shall indicate start, inspection and completion dates, resources and costs.

· Any staff replacement must be accepted by the Employer and the replacement must meet the conditions stipulated above

In case of any major breakdowns and/or when required by the Employer, a repair plan of action shall be submitted to the Employer. Repair work shall commence no later that the time agreed between the Employer and Contractor on his plan of action.

If the Contractor fails to complete any part of the service according to the Contractor’s plan or it becomes apparent to the Service Manager that the service cannot be completed according to the Contractor’s plan and if such failure is due to the Contractor, then the Contractor shall submit his plan of action to the Service Manager to deal with the delay.
2.2 Management meetings

Regular meetings of a general nature may be convened and chaired by the Supply Manager and the Service Manager as follows:
	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Kick off meeting
	Once 
	MS Teams/ Kusile Power station
	Employer and Contractor

	Overall contract progress and feedback
	To be agreed on kick-off meeting
	MS Teams/ Kusile Power station
	Employer and Contractor


Separate meetings for specialist activities such as planning and activities of a technical nature may also be warranted. Meetings of a specialist nature may be convened as specified elsewhere in the Service  Information or if not so specified by persons and at times and locations to suit the Parties, the nature and progress of the service. Records of these meetings will be submitted to the Service Manager, by the person convening the meeting.
All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting. Such minutes or registers shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person in the conditions of contract to carry out such actions or instructions.

Regular meetings of a general nature may be convened and chaired by the Service Manager on as when required.

2.3 Contractor’s management, supervision and key people

a) The Contractor’s shall ensure that only competent persons be allowed to work on plant. The Employer’s Service Manager is entitled to verify the qualifications of the Contractor’s employees.

b) The Contractor must be knowledgeable about the condition and scope of work contained in this contract 

c) The Service Manager may, having stated reasons, instruct the Contractor to remove a key person.

d) The Contractor must ensure that all personnel operating mobile equipment and vehicles are authorised in writing with the required competency training
2.4 Provision of bonds and guarantees

The form in which a bond or guarantee required by the conditions of contract (if any) is to be provided by the Contractor is given in Part 1 Agreements and Contract Data, document C1.3, Sureties.  

The Employer may withhold payment of amounts due to the Contractor until the bond or guarantee required in terms of this contract has been received and accepted by the person notified to the Contractor by the Service Manager to receive and accept such bond or guarantee.  Such withholding of payment due to the Contractor does not affect the Employer’s right to termination stated in this contract. 
2.5 Documentation control

· Purchase orders 

· Invoices 

· Low service damage documentation 

· Each instruction, certificate, submission, proposal, record, acceptance, notification, reply and other communication which this contract requires is communicated in a form which can be read, copied and recorded. 

•
Writing is in the Language of this contract. 

•
All reports to be discussed, compiled and handed in to the Eskom  

•
All communications must be printed and filed in the Employer file
All goods being delivered to Kusile Main Stores must have the following

· Unique delivery note number per delivery

· Delivery note – must have unique number, date of delivery, items that were delivered (material number,

· material short description, Eskom material number, serial number and quantity delivered)

· Delivery note must come in duplicates so that one copy is kept at Kusile Main Stores and other goes with the Contractor for invoicing purposes and as a proof of delivery

· Both copies of delivery notes to be stamped with receiving stamp of Kusile Power Station and must have the signature of the receiver as well as the receiving personnel full manes
· All assessments 
2.6 Invoicing and payment
a) Supplier to quote the Eskom official purchase order in all delivery notes and invoices.

b) Goods must be well packaged and safely transported.

c) Eskom to acknowledge receipt of goods by stamping and signing the delivery note of the supplier upon

delivery, rejected items to be communicated after the official quality inspection is done on site by the end-user

of the product rejected goods must be collected and the correct goods supplied within 14 days.

d) Only goods as specified will be accepted. Any goods which do not meet the specifications will be

rejected.
Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated in the Supply Manager’s or Services Manager’s certificate.  

The Contractor shall address the tax invoice to Employer and include on each invoice the following information:

Name and address of the Contractor and the Supply Manager or Service Manager ;
The Contractor shall address the tax invoice to

Eskom Holdings SOC Ltd 

Kusile Power Station

Postnet Suite 283, 

Private bag x 7297, 

Witbank, 1035

· The contract number and title;

· Contractor VAT registration number;

· The Employer’s VAT registration number.
· Description of goods and services provided for each item invoiced based on the Price Schedule;

· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;

(add other as required)

No invoices to be handed to an individual. There is no need for the Purchaser Representative to sign invoices as they perform Goods Receipt (GR) in the system.  The Goods Receipt serves as the approval of payment. Invoices must be delivered to the Eskom Documentation Centre (email to: Invoiceseskomlocal@eskom.co.za) as this will speed up the payment process and ensure that invoices are not lost and payments delayed. Eskom Documentation Centre will review invoices according to a checklist and on completion scan the documentation into Accounts Payable processing system (Documentation can only be scanned where the Purchase order no. and Goods Receipt Note no. is reflected on the invoice, and the invoice complies with the VAT Act). Invoices are processed and released for payment by Accounts Payable Section only where the source documentation is 100% correct.

· The Contractor keeps records of all invoices submitted and paid up to the end of the project, as well as details of Actual Costs.

· Contractor is required to follow the correct process to ensure the payment is processed in accordance with contractual payment terms.
2.7 Contract change management 
Refer to the NEC3 Term services Contract Core Clause 6, in the event any changes to the contract must be managed.

2.8 Records of Defined Cost to be kept by the Contractor
Not Applicable
2.9 Insurance provided by the Employer
Refer to C1.2 TSC3 Contract Data section 8
2.10 Training workshops and technology transfer
The Contractor shall conduct skills transfer to the Employer’s Maintenance, Engineering and Operating staff.  Skills transfer shall also be conducted during breakdown situations by the Contractor so that the Employer’s staff knowledge base can be enhanced.

The following training that will be provided by the Employer to the Contractor:

· Plant Safety Regulations (PSR)

· Operating Regulations for High Voltage System (ORHVS)
2.11 Design and supply of Equipment
Equipment supplied must be in safe working order at all times, irrespective whether the equipment is supplied by Employer or Contractor. 

The Contractor shall not proceed with any repairs or refurbishment points unless all the necessary inspections, witness or tests are conducted according to the Quality Control Plan. The Employer shall conduct such inspections to ascertain that work is conducted to the agreed upon quality standard. However, the liability for such designs, refurbishment, supply and use of the Equipment remains with the Contractor.  
2.12 Things provided at the end of the service period for the Employer’s use
2.12.1 Equipment
Any equipment (assets) bought during the service period will be transferred to the Employer at the end of the service period.

2.12.2 Information and other things
In the event that the information and other things are required, it will be discussed by two parties, and the provision of information and other things will be mutually agreed upon.
2.13 Management of work done by Task Order
a) A Task order starting with 45* series number will be issued to the contractor for every delivery and services to be provided.

b) In case of emergency repairs outside the SOW, a different Task Order will be send to the contractor for the works. Response to the issued Task Order must be delt with as per secondary option clause X19 of the agreement.
3 Health and safety, the environment and quality assurance
3.1 Health and safety risk management

The Contractor undertakes to take all reasonable precautions to maintain the health and safety of persons in and about the execution of the service. Without limitation the Contractor:
· will adhere to Eskom’s Occupational Health and Safety policies, standards, procedures, directives, OHS Specification/requirements, applicable health and safety laws and regulations and other requirements, as amended. 

· may not commence work until the Health and Safety file has been approved by the respective Contract Custodian together with the OHS professional. 
· warrants that the total of the Prices as at the Contract date includes a sufficient amount for proper compliance with, all applicable health & safety laws and regulations and the health and safety rules, guidelines and procedures provided for in this contract and generally for the proper maintenance of health & safety in and about the execution of works.

· The Contractor shall comply with the health and safety requirements contained in OHS Specification and the approved safety file. Eskom reserves the right to review the OHS Specification to address the Operational risks and the contractor shall comply with the latest OHS Specification as amended at no cost.

· The OHSACT 37(2) agreement must be signed by Employer and Contractor/service provider’s representatives.

· The Contractor OHS professional must conducts internal audits at planned intervals to monitor compliance to the contractual health and safety requirements.

· The Contract Custodian must conduct inspections at planned intervals to monitor compliance to the contractual health and safety and legal requirements. 

· The Contractor may be selected during internal and/or external Eskom Power Station audits to verify compliance to legal and contractual OHS requirements. The Contract Custodian will communicate this at relevant time periods and the contractor shall avail themselves for this audit.     

3.1.1 Site Access requirements

The OHS file package must be submitted to the OHS department electronically 2 weeks before the agreed project commencement date.

Below are minimum Safety requirements to be adhered to by contractors/service providers, to gain access to Eskom Power Stations:

· Valid Medical fitness certificate

· Clearance from SAPS or accredited service provider linked to SAPS AFIS system not older than thirty (30) days 

· Identification document (RSA ID or equivalent)

· National Drivers Licence (applicable to drivers)

· Adherence to the Eskom Life-saving rules 3 Buckle up and 4, Be Sober 

· Applicable risk based Personal Protective Equipment

· Valid letter of good standing (COIDA or equivalent). Access to site to perform work will be denied should the Letter of good standing be expired.

Induction will only be conducted after all documents have been submitted and accepted by Eskom
3.1.2 OCCUPATIONAL HEALTH AND MEDICAL ASSESSMENTS 

Note: Eskom Kusile Power station will only accept medical surveillances conducted by an Occupational Health Practitioner who holds a qualification in occupational health. 

a. The contractor must ensure that their employees and their appointed contractor employees have a valid medical fitness certificate. 

b. In order for the appropriate medical examinations to be conducted, each employee must have a man job specification, which must indicate the description of work, list of hazards and potential occupational exposure limits, physical hazards and required physical attributes. 

c. Medical fitness certificates shall be renewed annually for employees who are working on site. This shall be maintained until completion of the contract. 

d. The Contractor shall provide a documented process for managing those employees who are issued with a conditional certificate of fitness. 

e. The contractor shall include in the OHS file the record of the employees exit medical fitness certificates as and when their employees leave the company 

3.1.3 OHS Act 

The appointed contractor and sub- contractors shall have an up to date copy of the OHS Act and regulations which will be available to all employees. The copy of the OHS Act must be placed conspicuously where all employees can easily access it. 

3.1.4 Legislative compliance 

All contractors will comply with all the legislation pertaining to this contract being: 

The appointed contractor and all sub- contractors which may be appointed by the principal contractor will comply with all the legislation pertaining to the issued scope of work.
3.1.5 Contractor Management OHS KPI’s

· Maintain Health and Safety file and compliance with the health and safety plan, Eskom OHS specification and applicable legislation as amended. 

· Always maintain good housekeeping where the task is being executed and/or within the area of responsibility.

· Contractor must develop, implement and monitor a near miss reporting strategy/programme (reporting of near misses). 

· Comply to Planned Job Observation, BSO, Visible Felt Leadership programmes.

· Maintain Zero Fatalities for the duration of the contract.

· At any given point, the OHS performance must be within the lost time injury (LTI) tolerance level as amended.

· All incidents must be reported immediately or before the end of the shift which the incident took place.

· All incident investigations must be completed within 7 days of the occurrence of an incident.

· Incident investigation recommendations shall be closed within the recommended time frame recorded in the Incident investigation report.

· Close audit findings as per the recommended time frames as per the audit report or action raised in SAP QIM.

· Close Non-conformance as per the recommended time frames in SAP QIM.

Note: Monitoring of the above-mentioned KPIs will take place through regular audits and inspections.

3.1.6 Contractor completion and sign off

On completion of the project/contract, Eskom team (led by the Contract custodian) involved in the project together with the Contractor shall conduct the final meeting to identify the gaps prior to the contract close out. Before the final invoice is paid/processed, the Contract custodian shall ensure that the below requirements are met:

· Close all incidents and audit findings.

· Clean the respective yard and ensure good housekeeping where the contractor was working.

· Contractor shall submit safety statistics and a safety file to Eskom BU Safety department for   closeout and filling. 

· Completion of a closeout report (Annexure D form as per 32-726) to close the contractual work.

    Gx Post Contract reviews (replaced 32-726 Annexure D)
3.2 Environmental constraints and management

The following documentation should be submitted as part of tender returnables 

a) Environmental Policy or SHEQ Policy 

b) Environmental aspect and impact register 

c) Environmental management plan that is in line with the scope of work 

d) Proof of training of persons performing activities that could have significant impact on the environment.

The Contractor shall conform to all requirements dictated in the document SHEQ Specification, which includes Waste Management Procedure, the National Environmental Management Act (NEMA, Act No. 107 of 1998) and Zero Liquid Effluent Discharge Policy. 

Eskom Kusile Power Station shall issue non-conformances where there are deviations from environmental requirements.
3.2.1 Compliance Obligations 

a) The contractor and or supplier employees shall attend induction prior to commencement of work at Kusile Power Station. 

b) The contractor and or supplier shall comply with all Eskom Kusile Power Station environmental requirements such as policies, standards and procedures and all legal requirements applicable to the station. 

c) Non-conformance and All spills/emergency incidents shall be reported to Eskom Contract Manager and Environmental Officer(s) immediately on occurrence, such reports must include but not limited to the following information: 

• The date and time of the incident 

• The cause of the non-conformance/incident; 

• The proposed actions to correct and prevent recurrence. 

d) Eskom Kusile Power Station shall issue non-conformances where there are deviations from Eskom Kusile Power Station Procedures and any other environmental requirements, and the Contractor or Supplier shall be responsible to provide an action plan and close out of such non-conformances timeously. 

e) Environmental Incident Investigations shall be done jointly where responsible managers and the environmental team from Eskom and the Eskom subsidiary or contractor are present. 

f) Environmental Incident investigation shall be done in accordance to Eskom Environmental Incident Management Procedure (240-133087117). 

3.3 Quality assurance requirements

It is important that all the contractors or service providers at Eskom meet the minimum requirements of ISO 9001 quality management system to maintain a high standard of products or services rendered to Eskom. 

It is therefore important that the contractor demonstrate commitment to the development, implementation and maintenance of its Quality management system which complies with the requirements of ISO 9001 standard. 

The Contractor shall conform to all requirements dictated in the document SHEQ Specification
The Contractor shall also comply with the following documents: 

•
240-68099512 Form A: The tenderer must complete and sign this form to acknowledge and accept Eskom Contractor Quality Requirements as per QM 58 Specification and ISO 9001 Standard 

•
240-109253698 CQP to be completed 

•
240-12248652 Category 2- List of tender returnables

•
240-109253302 Quality Control Plan / Inspection and Test Plan (QCP/ITP)

•
QM 58_240-105658000 Contractor Quality Management Specifications

4 Procurement
4.1 People
4.1.1 Minimum requirements of people employed
	SKILL
	RELATED EXPERIENCE

	Site/ Project Manager
	NQF 7 Mechanical Engineering Qualifications with proof 3+ Yrs Mechanical Scope related Background plus 2+ Yrs Supervisory experience

	
	Or N6 Engineering Diploma plus 5+ Yrs Mechanical Scope related. 2+ yrs supervisory experience

	Mechanical Supervlsor/s
	minimum N6 Mechanical Engineering Qualification and Trade Test Certificate- 5+ years mechanical background

	Engineer
	NQF 7 Mechanical Engineering Qualifications with 3+ Yrs experience

	Mechanical Artisans (e.g. Mechanical Fitters, Riggers, Welders, Boilermaker, etc.)
	N3 Mechanical Engineering Qualification and Trade Test Certificate

	
	minimum N3 Engineering Qualifications with proof and Trade Test - 4+ Yrs Mechanical Background - 

	SHE Officer
	NQF 4 Qualifications and SAMTRAC/SHEMTRAC Certificate with proof - Copy of Valid OHS Professional Bodies (SIOSH , SAIOH or SACPMP) certificate or proof of registration as a candidate- 2-3 yrs SHE Scope related Background 

	Quality Controller 
	NQF 6 Mechanical Qualifications/Quality qualification 2+ Yrs Mechanical Background - 2+ Yrs Scope related Experience -


4.1.2 BBBEE and preferencing scheme

Specify constraints which Contractor must comply with after contract award in regard to any Broad Based Black Economic Empowerment (B-BBEE) or preferencing scheme measures.
4.1.3 Accelerated Shared Growth Initiative – South Africa (ASGI-SA) 

The Contractor complies with and fulfils the Contractor’s obligations in respect of the Accelerated and Shared Growth Initiative - South Africa in accordance with and as provided for in the Contractor’s ASGI-SA Compliance Schedule stated below

.
[Insert the agreed ASGI-SA Compliance Schedule here]

The Contractor shall keep accurate records and provide the Service Manager with reports on the Contractor’s actual delivery against the above stated ASGI-SA criteria.   [Elaborate on access to and format of records and frequency of submission etc.]
The Contractor’s failure to comply with his ASGI-SA obligations constitutes substantial failure on the part of the Contractor to comply with his obligations under this contract.
4.2 Subcontracting
4.2.1 Preferred subcontractors

Not applicable
4.2.2 Subcontract documentation, and assessment of subcontract tenders

Not applicable

4.2.3 Limitations on subcontracting

Not applicable

4.2.4 Attendance on subcontractors

Not applicable

4.3 Plant and Materials

4.3.1 Specifications
4.3.2 Correction of defects
· The Contractor shall ensure that all defects are corrected and tested according to the Employer’s processes and procedures.
· All re-work shall be done at the Contractor’s cost

4.3.3 Contractor’s procurement of Plant and Materials

The Contractor must inform the Employer immediately of any constraints experienced during the procurement process of plant and materials whenever required to procure any materials.
4.3.4 Tests and inspections before delivery

· The contractor shall ensure that all supplied materials are in accordance to the Employer’s specifications

· The contractor must inspect and test all materials before delivering to site and then supply the test certificates to the Employer.

4.3.5 Plant & Materials provided “free issue” by the Employer
Not Applicable
4.3.6 Cataloguing requirements by the Contractor
Not Applicable

5 Working on the Affected Property
5.1 Employer’s site entry and security control, permits, and site regulations
5.1.1 Permit to Work System (PTW) 

The Eskom Permit to Work System (PTW) specify and provide requirements for the application of compulsory health and safety standards and procedures for the safeguarding of Plant and persons. This system forms an integral part of the approval process for work under the Work Coordination Process. The following Eskom Regulations shall be complied with: 

•
• Eskom Plant Safety Regulations, GGR 0992; 

•
• Eskom Operating Regulations for High Voltage Systems, ESKPVAEY6 

The contractor shall ensure that adequately experienced personnel with the required levels of education are nominated by the contractor to attend all relevant training specific to the Appointments required by the roles. Training shall be provided free of charge by Eskom; however, the candidates time shall be for the Contractor’s own account.

5.1.2 Induction training 

The appointed contractor shall ensure that all his / her employees have undergone the Kusile Power Station Safety contractor management induction training prior to commencing work on site and shall be renewed annually. Appropriate time must be set aside for training (induction and other) of all Contractors’ personnel including the annual re-induction training.

The Contractor shall have no claim against the Employer in respect of delay at the security main gate

5.1.2.1 Visitors to site induction

· Visitors to the site shall be required to undergo and comply with the appointed contractor’s site-specific safety induction prior to being allowed access to site.

· All visitors must remain in the care and custody of a person (host) who has been properly inducted. No visitors are permitted to undertake any work onsite, of any nature.

· Visitors who have completed site induction must be provided with a record of proof of Induction training.

· The Contractor provides security necessary for the protection of the works at all times until the Completion of the whole of the works. 

· The Contractor is informed of the access procedures through Site Regulations and note that such procedures may change depending on the prevailing security situation.

· No firearms, weapons, alcohol, illegal substances and cameras (including cell phones with cameras) are permitted on Site.  No ‘Private Work’ is carried out for or on behalf of any Eskom employee.  Kusile Power Station has zero tolerance to alcohol and drugs. There is 100% alcohol breathalyser testing for all persons coming to site. Any person that tests positive will not be granted access to site and shall be considered to be in violation of the Eskom’s Life Saving Rules. If an employee or Contractor employee is suspected of being under the influence of alcohol is tested and if proved positive, he/she is refused entry to site. Formal disciplinary action shall be constituted by the Contractor.
5.1.3 Eskom Life-saving Rules 

1. Six Life-saving rules have been developed that will apply to all Eskom Employees, agents, consultants, and contractors. Failure to adhere to these rules by any Eskom employee or employee of an Appointed Contractor or sub- contractor will be considered a serious transgression. These rules are being implemented to prevent serious injury or death of any employee, labour broker or contractor working in any area within Eskom. 

2. If any contractual work will be performed on any Eskom premises (including delivery of any product), then the rules shall be obeyed by any contractor and their employees. 

	The Life-saving rules are: RULE 
	DESCRIPTION OF RULE 

	Rule 1 
	OPEN, ISOLATE, TEST, EARTH, BOND, AND/OR INSULATE BEFORE TOUCH 
( That is plant, any plant operating above 1000 V) 

	Rule 2 
	HOOK UP AT HEIGHTS 
Working at height is defined as any work performed above a stable work surface or where a person puts himself/herself in a position where he/she exposes himself/herself to a fall from or into. 

	Rule 3 
	BUCKLE UP 
No person may drive any vehicle on Eskom business and/or on Eskom premises: Unless the driver and all passengers are wearing seat belts.

	Rule 4 
	BE SOBER 

No person is allowed to be under the influence of intoxicating liquor or drugs while on duty 

	Rule 5 
	PERMIT TO WORK 

Where an authorisation limitation exists, no person shall work without the required permit to work. 

	Rule 6 
	NO REVERSING WITHOUT A SPOTTER/FLAGMAN 

Whenever a construction vehicle has to reverse, there must be a flagman to guide.


· Eskom will take a stance of zero tolerance on these rules. 

· Non-compliance to a Life Saving rule will be considered serious misconduct and will lead to serious disciplinary action, which may include dismissal. 

· This is to ensure that every person who works on or visits an Eskom returns home safely to his or her family.
5.2 People restrictions, hours of work, conduct and records

Working hours 
Monday- Thursday
07h00 to 16h15

Fridays


07h00 to 12h00

Kusile Power Station operating times is from 07:00 until 16:15, arrangements for deliveries to be made outside those hours. No deliveries shall be made outside the Stores department or receiving part of the Stores area.

5.3 Health and safety facilities on the Affected Property
There is a medical station on site and a fire and rescue service for assistance with serious incidents and treatment of all serious injuries during normal working hours. Emergency services are available during normal working hours.  The Contractor however is expected to handle all minor incidents in-house.
5.4 Environmental controls, fauna & flora

Not applicable 
5.5 Cooperating with and obtaining acceptance of Others

Proper co-ordination and work planning must be done when working in any area where others are performing work or activities. Interfacing may be required with the site maintenance personnel and others 
5.6 Records of Contractor’s Equipment

All materials, tools and equipment brought onto site are the responsibility of the Contractor and shall comply with the Employer’s policies and procedures. The Contractor shall ensure that all tools and equipment are listed on an inventory list, be regularly inspected at least monthly or as required by legislation and risk assessments. All the assets must be declared and registered with security upon entering site. This includes portable assets such as a laptop.  
The requirements for the use of machinery are covered in the various regulations of the Occupational Health and Safety Act. Since incorrectly used machinery or using unsafe machinery can cause serious harm and/or damage, it is important to ensure that all mechanical equipment is safeguarded in order to protect the health and safety of persons who may be exposed to such mechanical equipment, and also to ensure that competent persons operate the machinery.
Kusile power station reserves the right to inspect tools or items of equipment brought to site by contractors for use on this project
5.7 Equipment provided by the Employer
Off-loading and material handling Equipment such as cranes and forklifts are not available on site and if required is to be provided by the Employer.

5.8 Site services and facilities
5.8.1 Provided by the Employer
Sanitary services, water, compressed air and electricity shall be provided by Eskom at fixed point on he plant. 
5.8.2 Provided by the Contractor
The Contractor is to supply all the personal protective equipment, accommodation, transport, tools, equipment and consumables to perform all the required tasks on site.
6 List of drawings

6.1 Drawings issued by the Employer
This is the list of drawings issued by the Employer at or before the Contract Date and which apply to this contract.
	Drawing  number
	Revision
	Title
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