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Transmission Security OHS Tender Requirements
	Scope of work:
Transmission is made up of 155 substations: 13 National Key Points and the rest non-NKP sites 29030km of lines. 
1. NKP Compliant fire armed  security officers for substations
2. NKP Compliant fire armed or unarmed security officers for National control center?
3. Non-NKP unarmed Security officers (areas external to the NKP) for substations and rented offices (non-Eskom owned buildings)
4. Non-NKP power station unarmed officers
5. Tactical response services
6. Armed response services
7. Armed ad-hoc escorting services, during normal and after working hours
8. Tx construction sites, unarmed security officers


	Risk Overview: Sabotage – plant tampering; network equipment theft, members of public and internal protest / strike action, vandalism, tower member theft and non-compliance to NKP legislative requirements, illegal intrusion to substations, outbreaks, epidemics and pandemics control measures, emergency projects (lines or substations), Tx remote sites with limited communication .


	1. Copy of the Act and regulations

	· Occupational Health and Safety (OHS) Act 85 of 1993 & Regulations


	2. Signed OHS policy

	· The OHS policy must be signed by the 16.1 ( CEO), with the revision date and not the signed by the OHS officer
· The OHS policy shall be aligned to section 7 of the OHS Act or OHSAS 18001/ISO 45001).


	3. OHS plan must be aligned to the OHS Specification provided by Eskom and numbered accordingly. OHS plan must include but not limited to the following:

	· OHS plan document must be signed by the CE or 16(2)
· OHS organization within the Company including the Responsibility & Accountability
· Identify the applicable legal and other requirements
· OHS Incident management (extract info from 32-95 that talks about the contractor; include flow-diagram and the reporting process)
· Personal Protective Equipment (PPE) management including PPE Matrix (that includes the Identification in conjunction to the risk based site scope specific, activities, Issue, usage & training).
· Vehicle and driver behaviour safety (extract info from 240- that talks about the contractor)
· Statutory and Non- statutory Appointments ( e.g. OHS Representatives, First aiders and Fire fighters)
· OHS Communication and awareness within the company/project
· OHS Management commitment and visible felt leadership on work sites.
· Emergency and response plan
· OHS Training plan
· Medical fitness for duty assessments – scope specific
· Life-saving rules acknowledgement
· Substance abuse management
· Contractor management plan (declaration and details of subcontracting) add in the NEC during tender
· Well-equipped Ablution facilities – hygienic conditions/resources to be maintained


	4. The Statutory and Non-statutory Appointments accompanied by training records of appointees

	· Company organogram to include OHS structures

	· OHS Act, Section 16(1) – Chief Executive Officer (only the name, surname and the contact details of the Chief Executive required, to be on the company letter head).

	· 16.2 appointments

	· OHS Act, Section 17 – Health and Safety Representative

	· OHS Act, GSR 3 (4) – First Aiders (minimum requirement  level 1)

	· OHS Act, GAR 9 (2) Incident Investigator

	· Health and Safety Officer per supplier/contractor (Accredited Safety training e.g. SAMTRAC/  SHEMTRAC /Safety National Diploma/Safety Degree or (should be trained and skilled HIRA, Incident management, OHSACT, legal requirement, procedure writing)) and minimum 2yrs work experience.

	· Security site Supervisor ( no Supervisor is allowed to work double shift)

	· OHS Act, Risk Assessments Compiler

	· Vehicle and equipment Inspector

	· Fire Fighting Equipment Inspector (basic firefighting training)

	5. The following training records for Security Supervisor

	· Supervisory skills training

	· Legal Liability 

	· OHS Act and Regulations

	· Hazard Identification and Risk Assessment 

	6. The following training records for the health and Safety Officer

	· A recognized safety qualification (e.g. accredited Safety training e.g. SAMTRAC/  SHEMTRAC /Safety National Diploma/Safety Degree or (should be trained and skilled in HIRA, Incident management, OHSACT, legal requirement, procedure writing)) and minimum 2yrs work experience)

	7. Minimum OHS plan supporting documents kept in the Safety file

	· Signed 37(2) Agreement between  Eskom Security Manager and contractor (the copy be kept on safety file)

	· Organisational structure  
· Certified ID copies of employees (prior to commencement on site in line with site Organogram)

	· Base Line Risk Assessment ( including the review and monitoring plan, risk methodology applied, the risk matrix  and identification process) 

	· Valid Letter of Good Standing with the compensation body/ FEMA(Federated employer’s mutual assurance)/RMA (Rand mutual Assurance)

	· Company Induction training around their company risks and the scope of work 

	· Eskom Induction training for the site and should be scope specific (attendance registers)

	· Medical fitness certificates for all employees on site issued by the registered occupational health practitioners (aligned to the annexure format, medical fitness certificates only)

	· Scope specific  Standard Operating procedures / Work Instructions

	· Emergency Preparedness and Response Plan inclusive of OHS incidence

	· Site specific Emergency Contact details

	· OHS Communication procedure

	· Incident Report and Investigation procedure

	· Incident Reporting and Investigation Form/template, COIDA templates

	· Procedure for management and control of Personal Protective Equipment

	· Templates of planned/unplanned task observations

	· Templates of equipment’s being inspected for OHS purpose

	· Issue  based or pre-task  risk assessments 

	· Toolbox talk before and handover during shift change

	· Life-saving rules acknowledgement form

	· Substance abuse management plan ( breathalyser testing, training, competence and calibration certificates, drug testing)
· Screening template.

	· Contractor management plan (where subcontracting apply)

	Tactical response services and 	Armed response services (to be verified with Technical section)

	· Bullet resistant (proof) vests

	· Lie detection tests

	· Security vetting of employees

	· Tactical training
· 

	8. OHS requirements on site

	Note: This document reflects minimum requirements and should not be construed as all encompassing, and thus may not thoroughly address all hazards and aspects associated with the scope of work. Therefore the Contractor shall comply with site requirements including all the other applicable statutory requirements for their contracted scope of work.
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