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The Parties to this Agreement are -

ESKOM HOLDINGS SOC LTD a company Incorporated under the laws of the
Republic of South Africa, having its registered office at Megawatt Park, Maxwell Drive,
Sunninghill ext.3, Sandton, Republic of South Africa, with registration number
2002/015527/06 [hereinafter referred to as “the Disclosing Party”.

........................................... a company incorporated under the laws of [insert
name of country], having its registered office at [registered address], with registration

number [insert registration number], heremafter referred to as "the Receiving Party”

Hereinafter individually referred to as a “Party” and jointly as the “Parties”

NOW THEREFORE, IT IS HEREBY AGREED AS FOLLOWS:

1.1

12
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The Disclosing Party intends providing the Receiving Party with certain information
refating to [state the nature of the discussions and the reason for the disclosure herej
{"the Project”)

The parties wish to record the terms and conditions upon which the Disclosing Party
shall disclose Confidential Information to the Recewing Party, which terms and
conditions shall constitute a binding and enforceahle Agreement between the parties
and therr agents
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T4

15

Notwithstanding the date of signature hereof, this agreement shall be binding upon the
parties with effect from the date upon which the Disclosing Party shall have disclosed
any Confidential Information to the Receiving Parly, whichever date is the earliest.

Neither this Agreement nor the exchange of information contemplated hereby shall
commit either party to continue discussions or to negotiate, or to be legally bound to
any potential business relationship. The parties shall only be bound to a business
relationship by way of a further definitive written Agreement signed by the Parties

The party disclosing the Confidential Information shall be known as the "Disclosing
Party” and the party recewving Confidential Information shall be known as the
“Receiving Party”

The Confidential Information

“Confidential Information” shall for the purpose of this Agreement mean all
information and matenals (whether in written, graphic, electronically stored or oral
form) owned and/or developed by the Disclosing Party or its affiliates, inciuding,
without lmitation, any technical, commercial, financial or marketing information,
strategies, operations, know-how, frade secrets, processes, machinery, deswns,
drawings, formulae, test work data, equipment, notes, memoranda, methods and other
natural resources, technical specifications and data relating to the Project (including,
but not Lid to, the information set cut in 1.1 above), relating to the disclosing Party's
business practices or the promotion of the disclosing Party’s business plans, policies
or practices, which information 1s communicated to the receiving Party, or otherwise

acquired by the Receiving Party from the Disclosing Party, during the course of the
Confidential
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Parties' commercial interactions, discussions and negotiations with one another,

whether such information 1s formally desighated as confidenhal or not.

Disclosure of Confidential information

The Disclosing Party shall only disclose the Confidential Information to the Recewving
Parly to the extent deemed necessary or desirable by the Disclosing Party in its

discretion

The Parties acknowledge that the Confidential Information 1s a valuable, special and
unigue asset proprietary to the Disclosing Party.

The Recewving Party agrees that ¢ will not, during or after the course of its relationship
with the disclosing party under this agreement and/or the term of this Agreement,
disclose the Confidential Information to any third party for any reason or purpose
whatsoever without the prior written consent of the Disclosing Party and to the extent
of such authorisation, save in accordance with the provisions of this Agreement. In
this Agreement “third party” means any party other than the Receiving and Disclosing

Parties or therr Representatives

Notwithstanding anything to the contrary contained in this Agreement the Parties agree

that the Confidential Information may be disclosed by the Receiving Party to its
Confidential
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respective employees, agents, officers, directors, subsidiaries, associated companies,
shareholders and adwisers {including but not Ltd to professional financial advisers,
legal advisers and audiiors) ("Representatives™) on a need-to-know basis and for the
purposes of the Project, provided that the Receiving Party takes whatever steps are
necessary to procure that such Representatives agree to abide by the terms of this
Agreement to prevent the unauthonsed disclosure of the Confidential Information to
third parties For purposes of this ciause, the Receiving Party’s Representatives shall
be deemed to be acting, in the event of a breach, as the Recewving Party’s duly

authorised agents.

Except as otherwise contemplated in this Agreement, the Parties agree in favour gf' .
one another not to utilise, explot or in any other manner whatsoever use thé
Confidential Information disclosed pursuant to the provisions of this Agreement for any
purpose whatsoever other than the Project without the prior written consent of the
Disclosing Party

Accordingly, the Receiving Party agrees to indemnify, defend and hold the Disclosing
Party harmless from and against any and all suits, habilities, causes of action, claims,
losses, damages, costs (including, but not Lid to, cost of cover, reasonable attorneys'
fees and expenses), or expenses of any kind (collectively, "Losses") incurred or
suffered by the Disclosing Party and/or its Representatives arising from or m
connection with the Receiving Party's unauthonzed use or disclosure of the Disclosing

Party's Confidential Information in violation of the Agreement

Title
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All Confidential Information disclosed by the Disclosing Party to the Receiving Party I1s
acknowledged by the Receiving Party to be proprietary and the exclusive property of
the Disclosing Party. This Agreement shall not confer any rights of ownership or license

on the Recewving Party of whatever nature in the Confidential Information

Restricting on disclosure and use of the Confidential Information

The Receiving Party undertakes not to use the Confidential Information for any
purpose other than

the Project, and

in accordance with the prowisions of this Agreement

Standard of care

The Receiving Party agrees that it shall protect the Confidential information disclosed
pursuant to the provisions of this Agreement using the same standard of care that it
applies to safeguard its own proprietary, secret or Confidential Information but no less
than a reasonable standard of care, and that the Confidential Information shall be
stored and handled m such a way as to prevent any unauthorised disclosure theresof

Return of material containing or pertaining to the Confidential Information
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The Disclosing Party may, at any time, and in its sole discretion request the Receiving
Party to return any material and/or data in whatever form containing, pertaning to or
relating to Confidential information disclosed pursuant to the terms of this Agreement
and may, in addition request the Receiving Parly to furnish a written statement to the
effect that, upon such return, the Receiving Party has not retained in its possession,

or under its control, either directly or indirectly, any such material and/or data

If it is not practically able to do so, the Recewing Party shall destroy or ensure the
destruction of all matenial and/or data in whatever form relating to the Confidential
information disclosed pursuant to the terms of this Agreement and delete, remove or
erase or use best efforts to ensure the deletion, erasure or removal from any computer
or database or document retrieval system under its or the Representatives' possession
or control, all Confidential Information and all documents or files containing or reflecting
any Confidential Information, in @ manner that makes the deleted, removed or erased
data permanently irrecoverable The Receving Party shall furnish the Disclosing Party
with a written statement signed by one of its directors or duly authorized senior officers
to the effect that all such material has been destroyed

The Receiving Party shall comply with any request by the Disclosing Party in terms of
this clause, within 7 (seven) business days of receipt of any such request

Excluded Confidential Information

The obligations of the Receiving Party pursuant fo the provisions of this Agreement
shall not apply to any Confidential Information that.
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is known to, or in the possession of the Receiving Party prior to disclosure thereof by
the Disclosing Party,

Is or becomes publicly known, otherwise than as a result of a breach of this Agreement
by the Receiving Paity;

Is developed independently of the Disclosing Party by the Recewing Party in

circumstances that do not amount to a breach of the prowvisions of this Agreement;

is disclosed by the Recetving Party fo sabisfy an order of a court of competent
junsdiction or to comply with the provisions of any law or regulation in force from time
to time; provided that in these circumstances, the Recewving Party shall advise the
Disclosing Party to enable the Disclosing Party to take whatever steps it deems
necessary to protect its interests in this regard and provided further that the Receiving
Party will disclose only that portion of the Confidential information which it 1s legally
required to disclose and the Recewving Party will use its reasonable endeavours to
protect the confidentiality of such Confidential Information to the greatest extent

possible in the circumstances,

is disclosed to a third party pursuant to the prior written authonisation and Lid to the

extent of such approval of the Disclosing Party,

1s received from a third party in circumstances that do not result in a breach of the
provisions of this Agreement

Term
Confidential
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This Agreement shall commence upon the date referred to in date of signature and
shall endure for a period of 3 (three) years after the date of termination of the
relationship between the parties or at a date specified in any subsequent agreement(s)
between the Parties in pursuance of the Froject referred to herein.

Additional Action

Each Party to this Agreement shall execute and deliver such other documents and do
such other acts and things as may be reasonably necessary or desirable to give effect
to the provisions of this Agreement ’

Nothing contained in the Agreement shall be construed as creating an obligation on
the part of either Party to refrain from entering into a business relationship with any
third party. Nothing contained in the Agreement shall be construed as creating a joint
venture, partnership or employment relationship between the Parties. Except as
specified herein, neither Party shall have the right, power or implied authority to create
any obligation or duty {(express, implied or otherwise) on behalf of the other Party For
the avoidance of doubt, nothing in this Agreement shall oblige either of the Parties to

enter into any agreements or transactions whatsoever
Breach

In the event that the Recewving Party should breach any of the provisions of this
Agreement and fail to remedy such breach within seven (7) business days from date
of a wniten notice to do s0, then the Disclosing Party shall be entitled to invoke all
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remedies available to it n law mncluding, but not Ltd to, the mstitution of urgent
proceedings as well as any other way of relief appropriate under the circumstances, In
any court of competent junisdiction, in the event of breach or threatened breach of the

Agreement and/or an action for damages

Amendments

No amendment, interpretation or waiver of any of the provisions of this Agreement shall
be effecttve unless reduced In wnting and signed by the duly authonsed

representatives of both Parties,

Enforcement

The faillure or delay by the Disclosing Party to enforce or to require the performance at
any time of any of the provisions of this Agreement shall not be construed to be a
waiver of such provision, and shall not affect either the validity of this Agreement or
any part hereof or the right of the Disclosing Party to enforce the provisions of this

Agreement

Representations & Warranties

Each Party represents that it has authority to enter into this Agreement and to do all
things necessary to procure the fulfilment of its obligations in terms of this Agreement

The Disclosing Party warrants that disclosure of the Confidential Information to the

Recewving Party.
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14.2 2 will not, to the best of its knowledge and belief, infringe the rights of any third party,
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and the Disclosing Party hereby indemnifies and helds the Recewving Party harmiess
agamnst any liabhty for third party claims on such a basis.

Entire agreement

This Agreement contains the entire agreement of the Parties with respect to the subject
matter of this Agreement and supersedes all pricr agreements between the Parties,
whether written or oral, with respect to the subject matter of this Agreement
Governing law

This Agreement and the relationship of the Parties in connection with the subject
matter of this Agreement and each other shall be governed and determined In
accordance with the laws of the Republic of South Afnica

Addresses and Notices

The Parties hereby choose the address for service ("domicilium”) for all purposes
under the Agreement the addresses set out below,

PARTY PHYSICAL POSTAL TELEPH | FAXNO. | CONTACT PERSON
ADDRESS ADDRESS ONE NO.
Confidentiai
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ESKOM MEGAWATT P O BOX 1091 +2711 | +27 11
HOLDINGS | PARK, MAXWELL | JOHANNESBUR | 800 .. 800 ..
SOC LTD | DRIVE, G 2000 sA
SUNNINGHILL
INSERT
PARTICULA
RS OF
OTHER
PARTY

17.2 A Party may change its domicilium address, by giving thirty (30) business days prior
notice 1n writing to the other Party
17.3  Any notice given by one party to the other is deemed to have been receved by the

addressee

17 3.1 on the date on which the it was delivered to the addressee's address if delivered by

hand, or

17.3 2 on the seventh (7") business day after the date of posting if sent by pre-paid registered

post to the addressee's address, or

17 3 3 when received n legible form, If sent to the addressee's then telefax number

18.  Severability
Confidential
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In the event of any one or more of the provisions of this Agreement being held for any
reason to be invalid, illegal or unenforceable 1n any respect, such invahdity, illegality or
unenforceability shall not affect any other provision of this Agreement, and this
Agreement shall be construed as if such invalid, illegal or unenforceable provisions
was not a part of this Agreement, and this Agreement shall be carned out as nearly as

passible in accordance with its original terms and intent
Assignhment

Neither Party may assign or otherwise transfer any of its nghts or obligattons under
this Agreement to any third party without the prior written consent of the other Party

Notwithstanding the above, Eskom may on written notice to the other Party hereto,
cede and delegate its rights and obligations under this contract to any of its subsidiaries
or any of its present divisions or operations which may be converted into separate legal
entities as a result of the restructuring of the Electricity Supply Industry and the
Electricity Distribution Industry

Publicity

Neither party will make or issue any formal or informal announcement or statement to
the press or any thwd party in connection with this Agreement without the prior written

consent of the other Party
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Interpretation

For the purposes of this Agreement the following rules of construction shall apply,

unless the context requires otherwise

the singular shall include the plural and vice versa,

a reference to any one gender, whether masculine, feminine or neuter, includes the

other two,

any reference to a person includes, without being Ltd to, any individual, body
corporate, unincorporated association or other entity recognised under any law as
having a separate legal existence or personality,

any word or expression defined in, and for the purposes of, this agreement shall if
expressed n the singular include the plural and vice versa, and a cognate word or
expression shall have a corresponding meaning,

references In this agreement to “clauses”, “sub-clauses” and are to clauses and sub-

clauses of this agreement, and

any reference in this agreement to this agreement or any other agreement, document
or mstrument shall be construed as a reference to this agreement or that other
agreement, document or instrument as amended, vaned, novated or substituted from

time to time
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21.2  All the headings and sub-headings in this agreement are for convenience only and

are not to be taken into account for the purposes of interpreting it
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SIGNED by the Parties and witnessed on the following dates and at the following places

respectively.
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SIGNED at

on

AS WITNESS:

For ESKOM HOLDINGS SOCLTD

[No lower than an E-Band Manager to sign]

(Name of witness In print)

SIGNED at

Duly authorised

on

AS WITNESS:

For. [NAME OF OTHER PARTY]

(Nare of witness in print)

Duly authorised
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SAFETY REQUIREMENTS



Safety Tender Returnable:

Occupational Health and Safety Policy which as mimmum conform and comply with 1S0
45001 2018 Clause 5.2 and OHS Act

Occupational Health and safety cost breakdown (Cost of PPE, OHS File, Medical, OHS
training, etc)

Letter of Good Standing

Baseline Risk Assessment which outline all activities and indicating if those activities are
routine or non-routing, identifying legal and other requirements for each risk identified
Health Risk Assessment in relation to the project-Must be In line with all health related
statutory obligations

Occupational Health and Safety Plan which is informed by project baseline nsk
assessment.

COVID-19 Risk assessment which must include all requirements of Hazardous Biological
Agents regulation, particularly section 6 subsection 3

Annexure B-Acknowledgement of Eskom OHS Procedures and standards
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Annexure B: Acknowledgement Form for Eskom OHS legal and other
requirements

NOTE: the supplier/contractor/tenderer must ensure that he/she understands the OHS
requirements listed hereunder.

1 The supplierfcontractor/tenderer 1s expected to comply to the following documents when working at/rendenng
a service to Eskom but not imited to the following

a Eskom contract and contractors Qccupational Health and Safety Management 32-726
b OHS specification/requirements provided

¢ Occupational Health and Safety Act 85 of 1993, Regulations framed under OHSAct

d Compensation for Occupational Diseases and llinesses Act 130 of 1993

e Latest Department of Employment and Labour Consolidated Direction on Occupational Health
and Safety Measures in certain workplaces

f Ahgn therr documents with 1SO 45001 2018 Requirements if not accredited

Note: Please note that after contract award, it is your responsibility to fully align the company’s processes
to Eskom’'s Komati OHS requirements (policies, procedures, standards etc).

2 Penalties shall be enforced on the main suppler for non-conformance/s (dentified for the main suppler  and/or
its contractor and/or suppher} pertaining to Eskom and/or Statutory OHS requirement/s

4 Ensure that all employees (contractors/suppliers) undergo the relevant £Eskom induction and the company’s
induction

5, Management of Contractors/ Suppliers
The main contractor/suppher

a) Has to demonstrate to Eskom the process and selechion cnteria apphed when appointing contractors and
suppliers

b) Has to provide natification to Eskom, prior to the appointment of contractors or supphers for the commencement
of work

c) Has to ensure that contractors/ suppliers have adequate resources and competencies

d) Is accountable for the management of its contractors/ suppliers in order to ensure that the applicable legal and
Eskom requirements (that are applicable to the main supplier during contract execution) are comphed with by the
contractors or suppliers

e) The main supplier shall monitor contractars or suppliers through audits and assessments with regard to OHS
compliance during the execution of the work.

f) The grounds for the termination of work done by contractars/suppliers shall be provided by the main suppler

g) All non-conformances/non-compliance hy the contractors/suppliers (all tiers) to the main supplier shall be deait
with directly with the main contractor/supphier in terms of performance and penalty processes

h) Eskom reserves the right to verify this when deemed necessary The contractor may be mstructed to provide
copies of testimonials/references and the contact detall of clients (including Eskomy) for whom the Company has
done previous work of a similar nature

i) Eskom reserves the night to evaluate Sub-contractor GHS file prior any work within Eskom Jurisdiction

I, the undersigned, hereby acknowledge that | have obtained copies of the above documents and confirm
that | fully understand them and the consequences of non-compliance.

Public

When downloaded from the document management system, this document 1s uncontroiled and the responsibility rests with
the user to ensure it 1s In ine with the authonsed version on the system No part of this document may be reproduced
without the expressed consent of the copynight holder, Eskom Holdings SOC Ltd, Reg No 2002/015527/30

Page 1 of 2



® Eskom

Annexure B: Eskom
Acknowledgement Form for
OHS legal and other
requirements

Template 240-43921804 | Rev | 5
Identifier
Document 240-77471499 | Rev | 3
Identifier

Effective Date

May 2021

Signed at ..........o....

Company/Supplier Name:

Signature

Witness 1 ....ooceeeenes

Withess 2 .............

...........................

Name of Authorised person (CEO/Director/ Managing Director)

---------------------

Date

Public

When downioaded from the document management system, thus document 1s uncentrolled and the responsibility rests with
the user 1o ensure 1t1s In hne with the authorised version on the system No part of this document may be reproduced
without the expressed congent of the copynight holder, Eskom Holdings SOC Lid, Reg No 2002/015527/30

Page 2 of 2




ENVIRONMENTAL REQUIREMENTS



Environmental Tender Returnable;

« A signed environmental Policy in terms of 15S014001.2015

+ A detailed signed Contractor's Environmental Management Plan (EMP) pertaining to site
specific activities

« A detailled sighed Site SHE Representative Appointment Letter

«  Emergency Preparedness Plans as per scope of work.

* Register of all hazardous substances as per the scope of work



Tempilate Number JENVF31KPS

@ €SI(Om Document Type [Form

Revision 0

. . Effective Date 13 April 2022
Environmental Contractor Evaluation BU. Komati Power Station

For the cleaning of dams and disposal
of sludge on an "as-and-when”
required basis at Komat: Power
Station Environmental Contractor Evaluation

Signed policy

1s appropriate to the
purpose and context of the
organization,

framework for setting
environmental objectives
commitment to the
protection of the
environment

compliance obhgations
continual improvement

maintained as documented
A signed mformation, communicated
environmental Policy within the orgamzation,

In terms of available to interested
15014001 2015 parties




Name of Environmental
Management
Representative

Signature

***Cantractor 1s deemed compliant when total 1s 80% and above
**contractor total score ftotal Max point * 100 to get percentage

A detailed signed
Contractor's
Environmental
Management Plan
(EMP) pertaining to
site specific activities

A detailed signed Site
SHE Representative
Appointmeant Letter

Environmental Roles

Emergency
Preparedness Plans
{e g ol/chemical
spill, disasters, etc )

Register of all
hazardous
substances as per the
scope of work

Date Of '
Assessment




QUALITY REQUIREMENTS



{FORM A) Template Identifier 240-43921804 Rev | 3
TENDER & CONTRACT QUALITY
Document |dentifier 240-68099512 Rev
@ Eskom REQUIREMENTS FOR
240-105658000 AND Authonsation Date August 2020
QUALITY REQUIREMENTS FOR 1SQ g001 Review Date August 2023
STANDARD
. ENQUIRY/
<@ CONTRACT No:
g ® ENQUIRY!
=3 CONTRACT
b il DESCRIPTION
we
() () 1) RIPTIO i) +
05658000 AR B UR
- A 0 ’ AL
CLAUSE 3 PRE-CONTRACT AWARD QUALITY REQUIREMENTS X
{*Seluct Only Applicable Category]. NB; Not more than ene category must be selected, Also
indicate whather site assessment is applicable,
Category 1 {refer to clause 4 1 1 of 240-105658000}
CLAUSE 4 Calegory 2 (refer to clause 4 1 2 of 240-105658000] X
Category 3 {refer to clause 4 1.3 of 240-105658000} .
Category 4 {refer to clause 4 1.4 of 240105658000} -
g Suppler and Sub-suppher Site Assessment {refer to clause 4.2 of 240-105653000) .
é . POST-CONTRAGT AWARD
E CLAUSES Contract Execution  {refer to ¢lause 5 1 of 240105658000}
z ;
g Supplier Quakly Performance Maonitoring Phase (refer to ¢lause 5 2 of 240.105658000} X
g STANDARD CONDITIONS
7]
Eskom Rights of Access {refer to clause 6.1 of 240-108668090) %
Eskom Rights to Information {refer to clause 6 2 of 240-105658000) X
40-
’ CLAUSE 6 Preservation and Storage {refer to clause 6 2 of 240-145658000} e
Supplier Quality Audits {refer to clause 6 4 of 240-105658000) X
MNonconformities and MNonconforming Outputs identified by Eskom (refer to cfause 65 of 240-
105668000) X
X

Spewial Processes (refer to clause 6 6 of 240-105656000)

CLAUSE 4 Context of the Organisation X
= CLAUSE 5 Leadership X
Q
= CLAUSE 6 Planning X
w
Pry CLAUSE? Support X
% CLAUSES QOperation X
=
2 CLAUSE ¢ Performance Evaluations X
@ CLAUSE 10 Improvement X
a NAME DESIGNATION BATE SIGNATURE
z ) ESKOM'S QUALITY
2 § | REPRESENTATVE
[&3
B8
wE NAME DESIGNATION DATE SIGNATURE
zi TENDERER'S
=8 QUALITY
ﬁ E REPRESENTATIVE
i

NB The tenderer must complete and sign this form to acknowledge and accept Eskom Suppler Quality Requirements as per 240-

When downloaded from the document management system, this document i1s uncontrolied and the responsibility rests with the user to ensure it 1s i ine

105658000 Specification and IS0 9001 Standard
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Template Identifier

240-43921804 Rev |5

Template for a Typical | Document identifier

240-109253698 | Rev | 2

Contract Quality Plan | Effective Date

20 February 2014

Next Review Date

February 2021

SUPPLIER / CONTRACT NAME

ESKOM ENQUIRY / CONTRACT NO.

COMMENCEMENT DATE

COMPLETION DATE

SUPPLIER /
CONTRACTOR

Name Designation

Signature

Revision

Compiled by

Approved by

ESKOM APPROVAL

Name Designation

Signature

Revision

Reviewed by

Accepted by

Public
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Template Identifier | 240-43921804 Rev |5

@ E l m Template for a Typical | Document identifier | 240-109253698 | Rev | 2
SKO Contract Quality Plan | Effective Date 20 February 2014

Next Review Date February 2021

CONTRACT QUALITY PLAN SAMPLE
INDEX

Page

SCOPE OF WORK
COMMUMICATION CHANNELS BETWEEN SUPPLIER & ESKOM
ORGANOGRAM
INDEX OF INTERFACING DOCUMENTS
INDEX OF DOCUMENTS /RECORDS THAT SHALL BE SUBMITTED TO ESKOM DURING PROJECT
A LIST OF SUPPLIERS & SUB-SUPPLIERS
MONITORING OF SUB-SUPPLIERS
PROOF THAT SUPPLIERS, SUB-SUPPLIERS WORK TO SPECIFIED QUALITY STANDARDS
INDEX OF ITEMS TO BE MANUFACTURED, REFURBISHED AND NEWLY PURCHASED

ITEMS THAT NEED QCP OR NOT

AREAS AND PROCESSES REQUIRING SPECIAL CONTROLS

INTERFACE OF SUB-SUPPLIERS WITH THE QMS OF SUPPLIER

INDEX OF ALL STANDARDS & SPECIFICATIONS

HOW QUALITY RECORDS WILL BE CONTROLLED AND RETAINED

LIST OF PURCHASE ORDERS FOR QUALITY CRITICAL ITEMS

CONCESSION REGISTER UPDATED

DATABOOK INDEX AND O&M MANUAL

SPARE PARTS INTER-CHANGEABILITY RECORDS

O ® ~N & O A W A e

L. . N, . e, S S
~ ®m M kA WN O
LS T & B ) BN & ) BN ) [ & 1 B & B & 1 RS 4 1 O L e O N - - B L B % B 7 B &

—_
o
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Template Identifier | 240-43921804 Rev i 5

@ € I( o Template for a Typical | Document Identifier | 240-109253698 | Rev | 2
S m Confract Quality Plan | Effective Date 20 February 2014

Next Review Date February 2021

1. SCOPE OF WORK

{Full description of the Works Information as in the NEC or Fidic document)

2. COMMUNICATION CHANNELS BETWEEN SUPPLIER & ESKOM

{Communication regarding all quality related 1ssues e
Documentation/ E-mails/Minutes of Meetings/Fixed Contract Meetings/Weekly
Progress Meetings All documentation will be submitted per fransmittal)

3. ORGANOGRAM

{include scope of work /contract reiated organogram showing structure of Suppler,
which shall show the Qualty Management representative and all other personnel
responsible for control of Quality actwities/processes during execution or delivery of
product)- excluding top management but focus on functionalities that will execute the
scope of work

4. INDEX OF INTERFACING DOCUMENTS

List of Documents to be used on this contract

5. INDEX OF DOCUMENTS /RECORDS THAT SHALL BE SUBMITTED TO ESKOM
DURING PROJECT
(Example):

TITLE NUMBER

Submitted to Eskom during the contract

Method statements
QCP/ITP

Captured 1n the QMS of the Supplier / Sub-Supplier
Quality Manual

Qualty Policy
QCP /TP

Submitted prior to compietion of the works

Method statements / procedures
QCP / ITP from Suppliers

Public
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Template ldentifier | 240-43921804 Rev | 5

Template for a Typical | Document Identifier | 240-109253698 | Rev | 2
® Eskom

Contract Quality Plan | Effective Date 20 February 2014

Next Review Date February 2021

Certificates of compliance

6. A LIST OF SUPPLIERS & SUB-SUPPLIERS §

(Example}
Suppliers
Eskom Product/Service
A

-
B
c
D

Scope of Work Sub-Suppliers or Sub-contractors- (B

Eskom Scope of Work

(PS: Include method of acceptance of Sub-Suppher by Eskom)

7. MONITORING OF SUB-SUPPLIERS

(Description of how Sub-Supplier will be monitored, 1 e procedure)

8. PROOF THAT SUPPLIERS, SUB-SUPPLIERS WORK TO SPECIFIED QUALITY
STANDARDS

(e.g. Description of Sub-Supplier Survelllance method/procedure)

9. INDEX OF [|TEMS TO BE MANUFACTURED, REFURBISHED AND NEWLY
PURCHASED

ITEM MANUFACTURED | REFURBISHED PURCHASED
DESCRIPTION
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Template |dentifier | 240-43921804 Rev {5

@ E k Template for a Typical | Document Identifier | 240-109253698 | Rev | 2
S Om Contract Quality Plan Effective Date 20 February 2014

Next Review Date February 2021

| | | | |

10. ITEMS THAT NEED QCP OR NOT

(Description of all preducts/processes which will be monitored by an approved QCP)

11. SCOPE OF WORK AREAS AND PROCESSES REQUIRING SPECIAL CONTROLS

{Description of ali products/processes/services which will require spectai controls, ie
welding, NDT/NDE, witnessing/holding points requiring chent)

12. INTERFACE OF SUB-SUPPLIERS WITH THE QMS OF SUPPLIER

(Description of the interface of the Sub-Suppher and Suppliers QMS and apphcable
documents, procedures and work instructions)

13. INDEX OF ALL STANDARDS & SPECIFICATIONS

{For all processes, products, materials and plant applicable to the works/contract)

14. HOW QUALITY RECORDS WILL BE CONTROLLED AND RETAINED

(Description of how all quality records shall be controlled (e g dentified, completed,
retained and disposition method - please do not attach procedure)

15. LIST OF PURCHASE ORDERS FOR QUALITY CRITICAL ITEMS

(Indicate purchase order number and scope of supply)

16. CONCESSION REGISTER UPDATED

(Include typical copy of the Supplers concession request register which shall be
updated during the project/contract)

17. DATABOOK INDEX AND O&M MANUAL

If data book applicable 1o the scope of work

18. SPARE PARTS INTER-CHANGEABILITY RECORDS
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