TERMS OF REFERENCE- B-BBEE Transformation, advisory and support services

Appointment of a service provider as the B-BBEE transformation agency for a period of 3 years

1. BACKGROUND
The Human Sciences Research Council (HSRC) is a Schedule 3 (A) national public entity in terms of the Public Finance Management Act (PFMA) 1999 (Act No.1 of 1999 as amended). The HSRC is governed by a Board appointed by the Minister of Higher Education, Science and Innovation. In delivering ‘social science that makes a difference’ in South Africa and the region, the Research Programmes and Units of the Human Sciences Research Council initiate and undertake policy-oriented research projects and programmes from its offices in Cape Town, Durban, Pietermaritzburg, and Pretoria. Its public-purpose mandate is set out in the Human Sciences Research Council Act of 2008.

These are the official terms of reference (TORs) commissioned by HSRC for the appointment of a service provider to perform a B-BBEE transformation, advisory, and support services for HSRC.

Please note the following regarding HSRC:
· HSRC is a schedule 3A public entity reporting directly to DSTI.
· Currently have an estimate of 600 employees and about 550 Interns hosted in different organisations across South Africa. 

2. INVITATION FOR PROPOSALS 
The Terms of Reference are intended to provide a scope of work and deliverables to appoint a B-BBEE agency to compile a B-BBEE Transformation Plan, including advisory and support services for 3 years.

3. SCOPE OF WORK 
The appointed service provider will be expected to perform the following services as duties and responsibilities.
· Review the current status, re-evaluate, and validate the HSRC's current B-BBEE plan. Thereafter migrate it into an effective transformation plan. The B-BBEE transformation plan should provide the HSRC with a competitive advantage.
· Incorporate a delivery-orientated approach with proven methodologies that have been tested in the marketplace to deliver an increased B-BBEE rating/scoring for the HSRC.
· Provide the HSRC with the capability to undertake strategy development, organisational transformation, B-BBEE implementation, due diligence, and training skills.
· Assist the HSRC to approach all the stages of transformation, from the initial stage of understanding B-BBEE to building a B-BBEE strategy and policy, and onto the implementation and monitoring of the strategy. This approach is to be underpinned by a change management approach to equip the HSRC in-house champions with a firm foundation in B-BEEE. 
· Conduct in-house training for all the internal stakeholders under each pillar.
· To assist the HSRC in developing a strategic B-BBEE roadmap to assist the HSRC’s transformation objectives. Should not be limited to developing and implementing the transformation process, but also aid in communicating it with HSRC stakeholders.
· B-BBEE Scorecard track and provision of the necessary training to manage, in addition to the recording of information.  
· Five years of experience with evidence of successful transformation.
· Tender Preparations - PPPFA aligned with the aims of the B-BBEE Act and its Codes of Good Practice. 

4. TIMING AND DELIVERY
 The project will run for a period of 3 years. The expected commencement date - will be communicated once the service provider is appointed.
 5. SUBMISSION OF PROPOSALS AND QUALIFYING CRITERIA
  
Pre-qualification criteria (failure to follow the below criteria will result in disqualification) 

a) Previously or currently serve as SANAS Technical Assistant – Provide valid certification 
b) Price/quotation (Amount must include all taxes) And all-inclusive quotation as per the price schedule below.
c) Provide proof of certification/qualification specifically in the field of B-BBEE transformation. Provide proof of membership to the affiliation of professional Tax management bodies.  
d) POPIA compliance adherence 
6. EVALUATION CRITERIA 
Pre-Qualification Requirement
· All SCM requirements 
The minimum threshold for functionality is 80% to qualify for the next evaluation phase, i.e. pricing.  
a) Phase 0: Pre-qualification requirements  
b) Phase 1: Will be based on written proposals and shall be evaluated based on the following parameters for functionality
	Description and Details
	Points

	1. Experience of the bidder in providing Job Evaluations / Gradings 
	

	a) Proof that the bidder (Business Entity or sole proprietor) has been in existence and has been practicing dealing with B-BBEE transformation programmes to similar public entities like the HSRC or any other entities or departments within the sphere of government for a period of not less than 5 years.
Note: The bidder must demonstrate relevant experience by providing a company profile that clearly indicates the years of practice and lists the clients dealt with in support of B-BBEE Advisory and or Consultancy services. An addendum to the company profile with the list of clients will suffice as evidence. 

Additional Note: A zero score will be applied in the absence of a client list.  

Points allocation: 
· Less than 5 years = 0 points 
· 5 – 8 Years = 5 points 
· 9 – 12 years = 10 points 
· More than 12 years = 15 points 
	


15















	2. Capacity of the bidder: Knowledge and Experience

	

	The Company profile should specifically indicate the primary principal consultant/s, who will be assigned to the HSRC B-BBEE project. 

Provide comprehensive CV/s of Principal Consultant/s and any other allocated consultants (if applicable) to the HSRC, citing relevant knowledge and expertise. The principal assigned consultant must have a minimum of 5 years of B-BBEE Advisory or B-BBEE Consultancy experience. Should include CVs of assigned team.
 
Points allocation: 
· Poorly constructed CV/s with limited evidence of specific details on relevant experience = 0 
· Comprehensive CV/s with relevant experience of less than 5 years = 5 
· Comprehensive CV/s with relevant experience between 5 to 6 years = 10  
· Comprehensive CV/s with relevant experience more than6 to 7 years = 15 
· Comprehensive CV/s with relevant experience more than 7 to 8 years = 20 
· Comprehensive CV/s with more than 8 years of relevant experience = 25

	

25






	3. Methodology and Approach

	

	The service provider must demonstrate an understanding of the HSRC's key requirements and expectations, as outlined in the Terms of Reference document. 
A detailed approach and methodology on how the service provider will assist the HSRC in achieving the objectives of this request must be in line with the following: 
· Method of service delivery = 20 points
· Specify Turnaround Times on delivering this service and attending to further enquiries received from the HSRC = 15 points 

Points will be allocated as follows for method of service delivery:
· No Evidence= 0 points
· Poor = 1-2 points
· Average= 3-4 points
· Good = 5 points
· Surpassing= 6 -14 points (where applicable)
· Excellent = 15 - 20 points (where applicable) 

Points will be allocated as follows for specifying turnaround times:
· No Evidence= 0 points
· Poor = 1-2 points
· Average= 3-4 points
· Good = 5 points
· Surpassing= 6 -9 points (where applicable)
· Excellent = 10 - 15 points (where applicable) 

	

35


	4. Track record of the bidder  
	

	Provide reference letters, signed by clients, on client letterhead with contact details, serviced in the last four (4) years (January 2021 to 31 December 2025) rendering similar B-BBEE services. The nature of services should be captured in the letter.  
Points allocation: 
· No letter = 0 
· 1 Letter = 5 
· 2 Letters = 10 
· 3 Letters = 15 
NB: The reference letters should be on a client’s logo or letterhead, signed or stamped by the appropriate personnel of the respective company and should include contactable references. 
	
15

	Financial Stability

	


	Provide audited Financial Statements for, 2022/23, 2023/24 & 2024/25 (10)

Point allocation: 
The AFS will be subject to evaluation and the criteria are as follows:
1. Entity in good financial standing for all three years (10 points)
2. Entity only one negative indicator for all three years (5 points)
3. Entity more than one negative indicator for all three years (0 points)

	
10

	TOTAL FUNCTIONALITY POINTS 
	100




	PRICE
	80

	Specific Goals

	20

	
TOTAL   
	
100



Pricing schedule
	Description
	Year 1
 R
	Year 2 
R
	Year 3 
R

	Provision of B-BBEE transformation services
	
	
	

	VAT 
	
	
	

	Total amount inclusive of VAT
	
	
	



Important Notes:
1. The contract will be for a period of 3 years. 
2. Pricing must be inclusive of VAT.
[bookmark: _GoBack]




